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MESSAGE BY LT GEN TS Ψa!¦bΩ SHERGILL, PVSM, PhD 

CHAIRMAN MILITARY LITERATURE FESTIVAL ASSOCIATION 

The past three years have been eventful for geo-strategy and warfare. It is interesting how past geographical 

theories are playing a vital role in the present. In 1924, Sir Halford John Mackinder, a geographer, considered 

the area from the east coast of Asƛŀ ǘƻ ǘƘŜ ǿŜǎǘŜǊƴ ǇŀǊǘ ƻŦ wǳǎǎƛŀ ǘƻ ōŜ ŀ ΨIŜŀǊǘƭŀƴŘΣΩ ŀ ΨƎŜƻƎǊŀǇƘƛŎŀƭ ǇƛǾƻǘ ƻŦ 

ƘƛǎǘƻǊȅΤΩ ǘƘŜ ǇƻǎǎŜǎǎƛƻƴ ƻŦ ǿƘƛŎƘ ǿƻǳƭŘ ŎƻƴǘǊƻƭ ǘƘŜ ǿƻǊƭŘΦ ¢ƻŘŀȅΣ ǘƘŜǊŜ ƛǎ ŀƴ ŀƭƭƛŀƴŎŜ ōŜǘǿŜŜƴ wǳǎǎƛŀΣ ǘƘŜ 

Central Asian states, China, North Korea and Iran that control the Heartland stitched together with the rail, 

road, maritime and digital Silk Roads, and all the resources within. India separated by the Himalayas lies in 

ǘƘŜ ΨLƴƴŜǊ /ǊŜǎŎŜƴǘΩ ƻŦ ǘƘŜ IŜŀǊǘƭŀƴŘΦ 

On the other hand, Nicholas John Spykman, an American political scientist, almost a contemporary for Sir 

Halford Mackinder, who was Professor of International Relations at Yale University; one of the founders of 

the classical realist school in American forŜƛƎƴ ǇƻƭƛŎȅ ŀƭǎƻ ƪƴƻǿƴ ŀǎΣ άǘƘŜ DƻŘŦŀǘƘŜǊ ƻŦ /ƻƴǘŀƛƴƳŜƴǘέ 

ōŜƭƛŜǾŜŘ ǘƘŀǘ ǘƘŜ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ΨwƛƳƭŀƴŘΣΩ ǘƘŜ ŜƴǘƛǊŜ ƭƛǘǘƻǊŀƭ ƻŦ 9ǳǊŀǎƛŀΣ ǿƻǳƭŘ Ŏƻƴǘŀƛƴ IŜŀǊǘƭŀƴŘ ŀƴŘ ǘƘǳǎΣ 

the world. India with its peninsula jutting into the Indian ocean and its Andaman and Nicobar Islands, occupy 

a geo-strategic position in the Indian Ocean but lack a credible blue water navy. China has the largest navy in 

the world and Russia, the largest submarine fleet. 

The soup of warfare has been filled by control of Land, Sea and Air and added to this now are the modern 

ingredients of electronic warfare, electro-magnetic warfare and space warfare stirred with, a spoon of 

ƛƴŦƻǊƳŀǘƛƻƴ ǿŀǊŦŀǊŜΦ Lǘ ƛǎ ŀƴ Ψŀƭƭ ǎŜŜƴΩ ǿŀǊŦŀǊŜ with an incredibly fast decision cycle. The scope of warfare has 

increased to hundreds of kilometres and the tactical, operational and strategic divisions almost merging as 

ƻƴŜΦ {ƻƳŜ ǎŀȅ ΨǘƘŜ ƴŀǘǳǊŜ ƻŦ ǿŀǊ Ƙŀǎ ŎƘŀƴƎŜŘΩ ŀƴŘ ƻǘƘŜǊǎΣ ƻƴƭȅ ǘƘŜ ΨƳŜǘƘƻŘ ƻŦ ǿŀǊŦŀǊŜΩ ŜƴŀōƭŜŘ ōȅΣ ƳƻŘŜǊƴ 

weapons and technology. As Sun Tsu has said that: the war best one is a victory without fighting.  

From the earliest of times battles and campaigns have been won by defeating an opposing general; wars 

have been won by defeating an opposing king, emperor or head of state. Alexander the Great had won 

Persia but won its peoples only when it was known that Darius the Second was dead. After the Great War, 

²ƻǊƭŘ ²ŀǊ LΣ ƛǘ ǿŀǎ ǎŀƛŘ ƛǘ ƘŀŘ ōŜŜƴ ǘƘŜ ΨǿŀǊ ǘƻ ŜƴŘ ŀƭƭ ǿŀǊΩ ŀƴŘ ǘƘŜ ǳƴƛǾŜǊǎŀƭ ŜƴŘ ǘƻ ŜƴǎǳǊŜ ǘƘƛǎ ǿŀǎ ǘƘŜ 

formation of the League of Nations and after the Second World War, the United Nations and since then, the 

world has seen several and bloodiest wars till today. It was felt that the extinction of cities like Dresden, 

Nagasaki and Hiroshima that had nothing to do with war effort would never be repeated; this is however 

happening in the world today. India stood alone in its war aims of the 1965 Indo-Pak War, where it was 

ǎǘŀǘŜŘ ǘƘŀǘΣ ǇƻǇǳƭŀǘƛƻƴ ŎŜƴǘǊŜǎ ǿƻǳƭŘ ƴƻǘ ōŜ ōƻƳōŜŘΦ ²ƛǘƘ ƪƛƭƭƛƴƎ ōȅ ΨōŜȅƻƴŘ ǾƛǎƛƻƴΩ ǿŜŀǇƻƴ ǎȅǎǘŜƳǎ ǎƻƳŜ 

thousands of kilometres away, warfare has become impersonal and increasingly savage. ¢ƘŜ ΨǿŀǊǊƛƻǊΩ Ƙŀǎ 

ǎŀŘƭȅ ōŜŎƻƳŜ ŀ ΨƪƛƭƭŜǊΦΩ 
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United States of America, Russia and China are the greatest powers, the lions of the world; and India, a rising 

power. The armed forces of India have always been known for their allegiance to the Constitution and as a 

ΨōŀƴŘ ƻŦ ōǊƻǘƘŜǊǎΩ ǘƘŀǘ ōŜƭƛŜǾŜ ǘƘŀǘ Ψǳƴƛǘȅ ƛǎ ǎǘǊŜƴƎǘƘΦΩ LƴŘƛŀ ƛǎ ǊƛǎƛƴƎ ŀǎ ŀƴ ŜŎƻƴƻƳƛŎ ǇƻǿŜǊ ƛƴ ƎǊƻǎǎ ŘƻƳŜǎǘƛŎ 

ǇǊƻŘǳŎǘ ŀƴŘ ƳƻǊŜ ǎƻΣ ƛƴ ƛǘǎ ƳŜƳōŜǊǎƘƛǇ ƛƴ .wL/ǎΦ ¢ƘŜ !ŎƘƛƭƭŜǎ ƘŜŜƭ ǘƻ LƴŘƛŀΩǎ ǇǊƻƎǊŜǎǎ ƛǎ ƻŦ ƻǾŜǊ улл Ƴƛƭƭƛƻƴ 

Indians below the poverty level. It is hoped that all Indians, like its armed forces, will begin to believe that 

Ψǳƴƛǘȅ ƛǎ ǎǘǊŜƴƎǘƘΦΩ LƴŘƛŀ ƴŜŜŘǎ ŦǊƛŜƴŘǎ ŀƴŘ Ƙŀǎ ǘƻ ŦƛƴŘ ŦǊƛŜƴŘǎ ǿƘƛƭŜ ōŜŀǊing in mind; - 

 

Ψ[Lhb{ I!±9 bh CwL9b5{Σ hb[¸ ![[L9{ ¢h C995 hb !b 9!¢9b /!w/!{{ΦΩ 

 

 

 

 

 

Lt Gen TS ΨaŀǳƴΩ Shergill, PVSM, PhD 

Chairman Military Literature Festival Association 
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Editorial  

Military literature encompasses a wide range of genres, from fiction and poetry to non-
fiction and memoirs. Military literature tells the stories of war and valour.  It prepares 
the citizens for conflicts in the society and between nations. 

Military Literature Festivals (MLF) brings together experts and provide a platform for 
the citizens to catch up on issues Military. We are into the             9th Edition of MLF 
Chandigarh. It is noteworthy that MLF Chandigarh is managed by a team of volunteers 
ς pro bono. 

The canvas is large. In addition to the routine festivities glorifying military hardware, 
singing and dancing on popular folklores, exhibitions and food courts, there will be 
serious discussions on the ongoing conflicts, geostrategy and geopolitical issues 
concerning the region and the world. 

The panellists have been chosen from among the experts. There are Members of 
Parliament, Veteran Officers, Serving Officers, Professors and Journalist who are 
specialists of their subjects.  

This is the fourth edition of ouǊ ΨAnnual Book on Strategy & IŜǊƛǘŀƎŜΩ.  

The central theme of the book is based on the following issues: 

¶ Operation SINDOOR ŜȄŜƳǇƭƛŦƛŜŘ LƴŘƛŀΩǎ ǎƘƛŦǘ ŦǊƻƳ ǎƛƴƎƭŜ-service responses to 
fully integrated multi-domain operations (MDO), blending land, air, sea, cyber, 
space, and information warfare into a unified campaign.  

¶ Space & Cyber: The New High Grounds. 

¶ LƴŘƛŀΩǎ ǎǳōŎƻƴǘƛƴŜƴǘŀƭ ƎŜƻǇƻƭƛǘƛŎǎ is shaped by its centrality, contested borders, 
and civilizational depth. The art of Schwerpunkt (strategic focus) in the Indian 
context demands decisive, multi-domain concentration of force across terrain, 
narrative, and timing. 

¶ A Strategic Analysis of the Ravi-Sutlej Corridor: LƴŘƛŀΩǎ ²ŜǎǘŜǊƴ !ǊǘŜǊȅ ƻŦ 
Influence and Vigilance. A strategic hinge, a civilizational buffer, and a multi-
ŘƻƳŀƛƴ ŦǳƭŎǊǳƳ ƛƴ LƴŘƛŀΩǎ ǿŜǎǘŜǊƴ ǘƘŜŀǘǊŜΦ 

¶ Celebrating the Diamond Jubilee of the 1965 Indo Pak War - A Salute to Grit, 
Strategy, and Unity. 

Happy Reading. 
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OPERATION SINDOOR  
A Landmark Transition in the Art of War 

(Colonel Vikram Singh, Retd)     

 

 
 

 

 

 

Context: The Need for Multi-Domain Warfare 

The modern battlespace is fluid, ambiguous, and hybrid. Clear frontlines are rare, and adversaries employ 

cyber disruption, information warfare, grey-zone coercion, and psychological operations long before kinetic 

engagement. Recent conflicts, such as RussiaςUkraine, underscore how drones, cyber strikes, and narrative 

warfare can shape outcomes on par with conventional forces. 

For India, this presents specific challenges: 

¶ China ƛƴǘŜƎǊŀǘŜǎ ŎȅōŜǊΣ ŜƭŜŎǘǊƻƴƛŎΣ ŀƴŘ ǎǇŀŎŜ ǿŀǊŦŀǊŜ ƛƴǘƻ ƛǘǎ άIntelligentised ²ŀǊŦŀǊŜέ ŘƻŎǘǊƛƴŜΦ 

¶ Pakistan employs hybrid tacticsτterror proxies, disinformation campaigns, and cyber disruption. 

¶ Non-state actors exploit digital vulnerabilities to influence operations and execute attacks. 

Operation Sindoor was conceived as a deliberate leap: not merely to rehearse jointness, but to validate a 

doctrine of Integrated Multi-Domain Operations (MDO) capable of compressing decision cycles and achieving 

convergence across domains. 

Key Features of Operation - Sindhoor: The operation unfolded as a phased, multi-domain exercise, 

integrating land, air, sea, cyber, and space. 

Phase I: Intelligence Dominance 

¶ ISR networksτincluding satellites, UAVs, AWACS, and ground radarsτbuilt a comprehensive 

operational picture. 

¶ Cyber teams disrupted adversary communications, generating a digital fog. 

¶ Electronic Warfare (EW) strikes blinded radars and command links, reinforced by deception 

operations. 

Phase II: Integrated Offensive Surge 

¶ Armoured manoeuvres advanced under UAV coverage and precision air support. 

¶ AI-enabled targeting optimised artillery and air strikes. 

¶ Naval task forces executed long-range precision fires coordinated with space assets. 

¶ A unified digital backbone ensured secure, latency-sensitive battlefield cohesion. 

Phase III: Sustainment and Resilience 

¶ Predictive logistics and autonomous ground convoys maintained operational tempo. 

¶ Cyber red teams continuously test network resilience. 

¶ Drones executed critical forward resupply, reducing human exposure. 

India stands today at a critical inflexion point in military 

evolution. Threats transcend traditional domains, spilling into 

cyber, space, and information realms, demanding speed, 

integration, and convergence. Operation Sindoor is a landmark 

ƛƴ ǘƘƛǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴΣ ǊŜŦƭŜŎǘƛƴƎ LƴŘƛŀΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ŜƳōǊŀŎŜ 

bold experimentation and transition from domain specific 

operations to a multi-domain operational philosophy. 
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 Integrated Battlespace Management Grid (IBMG) formed the operational nerve centre, fusing tri-service 

inputs into actionable feeds. AI-driven decision aids provided predictive insights, compressing the sensor-to-

shooter loop and enabling tempo dominance. 

Strategic Lessons 

Operation Sindoor validated several key principles: 

¶ Convergence is transformative: Jointness coordinates; convergence fuses efforts into a single, 

adaptive operational web. 

¶ Non-kinetic effects are decisive: Cyber, EW, and information operations shape the environment even 

before kinetic action. 

¶ Space is the high ground: Resilient space assets proved indispensable for ISR, communications, and 

targeting. 

¶ Human leadership remains decisive: Mission command, cognitive agility, and decision speed were 

tested alongside technology. 

¶ Doctrinal orientation matters: The operation confirmed the shift from reactive defence to proactive, 

pre-emptive engagement. 

Recommendations for Future Iterations: 

¶ Integration of Quantum Communication: Develop satellite-based Quantum Key Distribution (QKD) 

for secure tri-service links. Validate quantum-resistant algorithms under simulated next-generation 

cyber threats. Conduct war games incorporating quantum-secure communication drills. 

¶ Artificial Intelligence with Ethical Safeguards: Establish an ά!L ƛƴ /ƻƳōŀǘέ ŘƻŎǘǊƛƴŜ, defining red lines 

for autonomous lethal systems. Create ethical AI testing cells to anticipate escalatory risks. Train 

commanders to integrate human judgment with AI precision. 

¶ Expansion of Cross-Domain Information Operations: Conduct coordinated psy-ops and diplomatic 

messaging for consistent strategic signalling. Employ AI-driven OSINT to detect and counter 

misinformation. Controlled media engagement to reinforce public confidence and deterrence 

credibility. 

¶ Cyber-Reserve Force and Civil Partnerships: Build a Cyber-Reserve Force of IT professionals, ethical 

hackers, and AI experts. Integrate universities and start-ups into exercises to enhance real-world 

operational innovation. Establish secure frameworks for civil-military collaboration. 

¶ Resilient Space Architecture: Deploy micro and nano-satellite constellations for redundancy and 

continuous ISR. Utilise HAPS and UAV platforms as resilient overlays. Invest in hardening and orbital 

manoeuvrability to counter ASAT threats. 

¶ Multi -Theatre Integration and Indigenous Defence Networks: Establish regional theatre commands 

with multi-domain plug-ins. Create a National Multi-Domain Fusion Centre (NMDFC) for cross-service 

coordination. Build a fully indigenous digital backbone, reducing dependency on foreign 

hardware/software. 

¶ Cognitive Warfare and Human Dimension: Train commanders in neuro-cognitive resilience and 

decision psychology. Expand war-gaming to test leadership under ambiguity and high-pressure 

scenarios. 9ƳōŜŘ LƴŘƛŀΩǎ cultural narratives into information and deterrence strategies. 

  

a 

[ 

C 

 

н 

л 

н 

р 



MLF 2025 3 Strategy &  Heritage 

 
 

Towards a Doctrinal Framework 

¶ Codify Multi-Domain Deterrence: Integrate cyber, space, information, and conventional domains into 

national doctrine. 

¶ Develop Hybrid Contingency Templates: Pre-plan operational responses to border incursions, cyber 

disruptions, and grey-zone threats. 

¶ Institutionalise Multi-Domain PME: Cultivate leaders fluent in both legacy and emerging domains 

through professional military education. 

Implications for Strategic Deterrence: Operation - {ƛƴŘƻƻǊ ŜƴƘŀƴŎŜǎ LƴŘƛŀΩǎ deterrence-by-denial posture: 

¶ Compresses decision cycles, denying adversaries exploitable seams. 

¶ Seamlessly fuses domains, projecting credible escalation control. 

¶ wŜŀǎǎǳǊŜǎ ŀƭƭƛŜǎ ƻŦ LƴŘƛŀΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ƳŀǘǳǊƛǘȅ ŀƴŘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ǎŜƭŦ-reliance. 

The Human Factor, Sustaining the Edge: Technology amplifies capability, but human intellect remains 

decisive. Operation - Sindoor highlighted: 

¶ Mission command as a force multiplier.  

¶ Cognitive agility and initiative as critical to success. 

¶ Civil-military collaboration to strengthen operational resilience. 

Future exercises must continue to invest in: 

¶ Joint leadership pipelines, blending service cultures. 

¶ Cognitive agility training under high-stress ambiguity. 

¶ Civil-military partnerships, harnessing national talent pools. 

Key Highlights 

¶ Transition from Jointness to Convergence: Army, Navy, and Air Force manoeuvres fused with cyber 

and space operations for real-time intelligence, synchronised strikes, and narrative dominance. 

¶ Phased Execution: Intelligence dominance, offensive surge, and sustainment & resilience ensured 

operational cohesion. 

¶ Digital Command Architecture: IBMG enabled real-time fusion across services with AI decision aids. 

¶ Kinetic and Non-Kinetic Convergence: Cyber and EW shaped the environment before kinetic 

engagement; information operations reinforced deterrence. 

¶ Space as High Ground: Orbital surveillance and decentralised command nodes enhanced resilience 

against ASAT threats. 

Future Pathways 

¶ Quantum Communication: Satellite-based secure links and 

unbreakable encryption.  

¶ AI-Ethics Framework: Human oversight in autonomous systems. 

¶ Information Dominance: Expand cross-border information 

operations and OSINT exploitation. 

¶ Cyber-Reserve Force: Integration of civilian IT and AI experts. 

¶ Resilient Space Architecture: Micro-satellite constellations and HAPS 

for redundancy. 

¶ Cognitive Warfare Training: Building resilience against psychological 

and information operations. 
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Conclusion 

Operation Sindoor is a strategic declaration ƻŦ LƴŘƛŀΩǎ ǊŜŀŘƛƴŜǎǎ ŦƻǊ Ƴǳƭǘƛ-domain warfare, blending 

indigenous technology, convergent doctrine, and adaptive leadership. Yet, this is the beginning of a 

continuous, iterative process. Future iterations must institutionalise quantum-secure communications, 

ethical AI frameworks, resilient space networks, cyber reserves, and cognitive warfare training. By doing so, 

India can cultivate a doctrine of pre-emptive, convergent and resilient warfare, strengthening deterrence, 

reassuring allies, and signalling tƻ ŀŘǾŜǊǎŀǊƛŜǎ ǘƘŀǘ LƴŘƛŀ ƛǎ ǇǊŜǇŀǊŜŘ ƴƻǘ Ƨǳǎǘ ǘƻ ŦƛƎƘǘ ǘƻƳƻǊǊƻǿΩǎ ǿŀǊǎτbut to 

dominate them with precision, speed, and convergence of effect. The crimson hue of Operation Sindoor 

thus becomes more than symbolismτit is a mark of heritage, resilience, and transformationΣ ǎƛƎƴƛŦȅƛƴƎ LƴŘƛŀΩǎ 

leap into the age of convergent warfare. 

 

Colonel Vikram Singh (Retd) an Indian Army veteran of nearly 30 years in the Armoured 

Corps. An accomplished defence analyst, he has authored numerous articles in leading 

newspapers and magazines. Currently pursuing a PhD in Psychology, he blends operational 

experience with academic perspective to explore leadership, decision-making, and 

emerging threats.  

 

 

"We are no longer fighting in silos. Operation Sindoor demonstrated our ability to wage coordinated, 

multi-domain warfare that is technologically advanced and strategically calibrated"  

General Anil Chauhan, Chief of Defence Staff. 

                               

a 

[ 

C 

 

н 

л 

н 

р 



MLF 2025 5 Strategy &  Heritage 

 
 

    

 

OP {Lb5hhwΥ Lb5L!Ω{ [9!t Lb¢h a¦[¢L-DOMAIN WARFARE 

(Akshita Vishal) 

hǇ {ƛƴŘƻƻǊ ǎǘŀƴŘǎ ŀǎ ŀ ƘƛǎǘƻǊƛŎ ƛƴŦƭŜŎǘƛƻƴ Ǉƻƛƴǘ ƛƴ LƴŘƛŀΩǎ ƴŀǘƛƻƴŀƭ ǎŜŎǳǊƛǘȅ ŀǊŎƘƛǘŜŎǘǳǊŜΣ ǳǎƘŜǊƛƴƎ ǘƘŜ ƴŀǘƛƻƴ 

into the era of Multi-Domain Warfare (MDW). Executed in May 2025, following the heinous Pahalgam terror 

attack, the operation not only sent a decisive signal to those orchestrating violence across borders but also 

ǊŜŘŜŦƛƴŜŘ LƴŘƛŀΩǎ ŘŜŦŜƴŎŜ ǇƻǎǘǳǊŜ ŦƻǊ ǘƘŜ ƳƻŘŜǊƴ ōŀǘǘƭŜŦƛŜƭŘτa battlespace no longer confined to land and 

air, but extending across sea, cyber, space, and the cognitive domain. Genesis of Op Sindoor:  

¶ The operation was conceived as a multi-pronged retaliatory strike against militant infrastructure 

situated both along the Line of Control (LoC) and deep inside Pakistan. Triggered by terror strikes 

ǘƘŀǘ ŎƭŀƛƳŜŘ ƛƴƴƻŎŜƴǘ ƭƛǾŜǎ ŀƴŘ ǘŜǎǘŜŘ LƴŘƛŀΩǎ ǎǘǊŀǘŜƎƛŎ Ǌestraint, Op Sindoor was meticulously 

planned and executed by the integrated might of the Army, Navy, and Air Force, coordinated 

through a unified command and control structure.  

¶ LƴŘƛŀΩǎ ƛƴǘŜƭƭƛƎŜƴŎŜ ŀƎŜƴŎƛŜǎ ǇƭŀȅŜŘ ŀ ǇƛǾƻǘŀƭ ǊƻƭŜΣ ƛŘŜƴǘƛŦȅƛƴƎ ƴƛƴŜ ƳŀƧƻǊ ǘŜǊǊƻǊ Ƙǳōǎ ǘƘŀǘ ǿŜǊŜ 

ƴŜǳǘǊŀƭƛȊŜŘ ǿƛǘƘ ǎǳǊƎƛŎŀƭ ǇǊŜŎƛǎƛƻƴ ŀƴŘ ƳƛƴƛƳŀƭ ŎƻƭƭŀǘŜǊŀƭ ŘŀƳŀƎŜΦ ¢ƘŜ ƻǇŜǊŀǘƛƻƴ ǎƘƻǿŎŀǎŜŘ LƴŘƛŀΩǎ 

ability to convert intelligence into real-time actionτa critical hallmark of a modern multi-domain 

campaign.  

Multi -Domain Warfare: Beyond Kinetics  

What set Operation Sindoor apart was its seamless orchestration across all domains. Earlier conflicts relied 

primarily on kinetic actionsτair strikes, land advances, artillery barragesτbut Op Sindoor synchronized 

kinetic and non-kinetic effects, reflecting the essence of Multi-Domain Warfare.  

¶ Cyber WarfareΦ LƴŘƛŀΩǎ ŎȅōŜǊ ǳƴƛǘǎ ǎǳŎŎŜǎǎŦǳƭƭȅ ŘƛǎǊǳǇǘŜŘ ŜƴŜƳȅ ŎƻƳƳŀƴŘ ŀƴŘ ŎƻƴǘǊƻƭΣ ǇŀǊŀƭȅȊŜŘ 

communication networks, and disabled key data gridsτŎǊƛǇǇƭƛƴƎ ǘƘŜ ŀŘǾŜǊǎŀǊȅΩǎ ǎƛǘǳŀǘƛƻƴŀƭ 

awareness and delaying response times.   

¶ Space Operations. Satellite-based surveillance and targeting enabled real-time reconnaissance, 

precision strikes, and synchronized troop movements. Integration of space assets shortened the 

sensor-to-shooter loop, giving India a decisive edge.  

¶ Information and Cognitive Warfare. Information dominance became a weapon of its own. India 

controlled the narrative domestically and internationally, ensuring transparency of intent while 

undermining enemy morale and propaganda. Psychological and perception management operations 

shaped glƻōŀƭ ƻǇƛƴƛƻƴ ƛƴ LƴŘƛŀΩǎ favour.  

Strategic Objectives and ExecutionΥ hǇ {ƛƴŘƻƻǊΩǎ ƻōƧŜŎǘƛǾŜǎ ǿŜƴǘ ŦŀǊ ōŜȅƻƴŘ ǊŜǘŀƭƛŀǘƛƻƴΦ Lǘǎ ǇƻƭƛǘƛŎƻ-military 

aims were clear:  

¶ Degrade terror infrastructure.  

¶ LƳǇƻǎŜ Ŏƻǎǘǎ ƻƴ ǘƘŜ ŀŘǾŜǊǎŀǊȅΩǎ ƳƛƭƛǘŀǊȅ ŜǎǘŀōƭƛǎƘƳŜƴǘΦ  

¶ Establish a new deterrence threshold.  

¶ wŜǎǘƻǊŜ ǇǳōƭƛŎ ŦŀƛǘƘ ƛƴ LƴŘƛŀΩǎ ƴŀǘƛƻƴŀƭ ǎŜŎǳǊƛǘȅ ǇƻǎǘǳǊŜΦ  
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The entire campaign unfolded within 96 hours, combining precision, speed, and restraint. High-level 

diplomatic coordination with partners such as the United States, France, and the UAE ensured strategic 

legitimacy and minimized escalation risks.  

Tri-Service Synergy: Victory stemmed from genuine jointnessτa synergy between the three services 

enhanced by real-time intelligence sharing, AI-assisted target prioritization, and networked command 

ǎȅǎǘŜƳǎΦ ¢ƘŜ bŀǾȅΩǎ {Ŝŀ ŘŜƴƛŀƭ ƻǇŜǊŀǘƛƻƴǎΣ ǘƘŜ !ƛǊ CƻǊŎŜΩǎ ǇǊŜŎƛǎƛƻƴ ǎǘǊƛƪŜǎΣ ŀƴŘ ǘƘŜ !ǊƳȅΩǎ ǘŀŎǘƛŎŀƭ 

offensives formed a unified whole.  

Escalation Control and Strategic Signalling:  India managed escalation with exceptional disciplineτsignalling 

ǊŜǎƻƭǾŜ ǿƛǘƘƻǳǘ ōǊŜŀŎƘƛƴƎ ƴǳŎƭŜŀǊ ǘƘǊŜǎƘƻƭŘǎΦ tŀƪƛǎǘŀƴΩǎ ǊŜǘŀƭƛŀǘƻǊȅ ŘǊƻƴŜ ŀƴŘ ƳƛǎǎƛƭŜ ŀǘǘŜƳǇǘǎ ǿŜǊŜ 

decisively neutralized by layered air defence systems, including indigenous interceptors and counter-drone 

networks.  

 Innovations and Lessons Learned  

hǇ {ƛƴŘƻƻǊ ǊŜǾŜŀƭŜŘ ǎŜǾŜǊŀƭ ŘŜŦƛƴƛƴƎ ƛƴƴƻǾŀǘƛƻƴǎ ǎƘŀǇƛƴƎ LƴŘƛŀΩǎ ŦǳǘǳǊŜ ǿŀǊŦƛƎƘǘƛƴƎ ǎǘǊŀǘŜƎȅΥ -  

¶ Drone-Centric Warfare. Unmanned Aerial Vehicles (UAVs) became force multipliersτdelivering 

precision strikes and providing persistent ISR (Intelligence, Surveillance, and Reconnaissance). 

Counter-UAV technologies proved equally vital in intercepting hostile drones.  

¶ Digital Ecosystem Integration.  Advanced digital systems interconnected fighters, missile platforms, 

and field units into a real-time data ecosystem. This ensured faster decision-making and efficient 

άƪƛƭƭ-ŎƘŀƛƴέ ŎƭƻǎǳǊŜΣ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ !LΣ ŎƭƻǳŘ-based intelligence, and cyber resilience. 

¶ Non-Kinetic Dominance.  .ŜȅƻƴŘ ōŀǘǘƭŜŦƛŜƭŘ ŘŜǎǘǊǳŎǘƛƻƴΣ hǇ {ƛƴŘƻƻǊ ŜȄŜƳǇƭƛŦƛŜŘ ǘƘŜ ά²ƘƻƭŜ ƻŦ 

bŀǘƛƻƴέ ŀǇǇǊƻŀŎƘΣ ǿƘŜǊŜ ŘƛǇƭƻƳŀǘƛŎΣ ŜŎƻƴƻƳƛŎΣ ƭŜƎŀƭΣ ŀƴŘ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ƛƴǎǘǊǳƳŜƴǘǎ ǎǳǇǇƻǊǘŜŘ 

military actionτǊŜŦƭŜŎǘƛƴƎ LƴŘƛŀΩǎ ŜǾƻƭǳǘƛƻƴ ƛƴǘƻ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƴŀǘƛƻƴŀƭ ǇƻǿŜǊΦ  

Regional and Global Impact  

hǇ {ƛƴŘƻƻǊ ǊŜŎŀƭƛōǊŀǘŜŘ {ƻǳǘƘ !ǎƛŀΩǎ ǎǘǊŀǘŜƎƛŎ ƭŀƴŘǎŎŀǇŜΣ ŎƻƳǇŜƭƭƛƴƎ ŀŘǾŜǊǎŀǊƛŜǎ ŀƴŘ ŀƭƭƛŜǎ ŀƭƛƪŜ ǘƻ ǊŜŀǎǎŜǎǎ 

LƴŘƛŀΩǎ ƳƛƭƛǘŀǊȅ ƳŀǘǳǊƛǘȅ ŀƴŘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ǊŜŀŎƘΦ ¢ƘŜ ŎŀƳǇŀƛƎƴ ŜƭŜǾŀǘŜŘ LƴŘƛŀΩǎ ŘŜǘŜǊǊŜƴŎŜ ǇƻǎǘǳǊŜΣ ǇǊƻǾƛƴƎ 

that the nation could coordinate high-tech, cross-domain actions while maintaining strategic restraint.  

tŀƪƛǎǘŀƴΩǎ ǊŜŀŎǘƛƻƴ ǿŀǎ ǎǿƛŦǘ ōǳǘ ƛƴŜŦŦŜŎǘƛǾŜτits drone intrusions and artillery attacks were intercepted or 

ƴŜǳǘǊŀƭƛȊŜŘ ǿƛǘƘƛƴ ƘƻǳǊǎΦ ¢ƘŜ ŦŀƛƭǳǊŜ ƻŦ ǘƘŜǎŜ ǊŜǎǇƻƴǎŜǎ ǳƴŘŜǊǎŎƻǊŜŘ LƴŘƛŀΩǎ ƎǊƻǿƛƴƎ ŘƻƳŀƛƴ ŘƻƳƛƴŀƴŎŜ ŀƴŘ 

highlighted the gaps in adversarial preparedness.  

Globally, Sindoor positioned India among nations capable of executing synchronized multi-domain 

campaigns, aligning its strategic approach with modern powers experimenting with similar doctrines.  
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Doctrinal Evolution and Future Trajectory  

hǇ {ƛƴŘƻƻǊ ǎȅƳōƻƭƛȊŜǎ ǘƘŜ ŎǳƭƳƛƴŀǘƛƻƴ ƻŦ LƴŘƛŀΩǎ ŘƻŎǘǊƛƴŀƭ ŜǾƻƭǳǘƛƻƴ ŦǊƻƳ ǎƛƭƻŜŘ ƳƛƭƛǘŀǊȅ ǊŜǎǇƻƴǎŜǎ ǘƻ ƧƻƛƴǘΣ 

integrated operations. It blurred the distinction between peacetime and wartime, compelling defence 

planners to innovate continuously.  

¢ƘŜ ŦǳǘǳǊŜ ƻŦ LƴŘƛŀΩǎ a5² ǎǘǊŀǘŜƎȅ ǊŜǎǘǎ ƻƴ ŦƻǳǊ ƪŜȅ ƛƳǇŜǊŀǘƛǾŜǎΥ -  

¶ Institutionalizing Joint Commands ς Implementing fully integrated theatre commands for seamless 

coordination.  

¶ Investing in Emerging Technologies ς AI, quantum computing, directed-energy weapons, and 

resilient space assets  

¶ Developing Rules for Grey-Zone Warfare ς Clear doctrines for cyber, information, and hybrid 

domains.  

¶ Expanding Counter-Drone and EW Capabilities ς Ensuring preparedness against asymmetric and 

low-cost threats.  

 Conclusion  

Operation Sindoor is more than a military responseτƛǘ ƛǎ ŀ ǎǘǊŀǘŜƎƛŎ ǿŀǘŜǊǎƘŜŘ ǘƘŀǘ ƳŀǊƪǎ LƴŘƛŀΩǎ ŜƴǘǊȅ ƛƴǘƻ 

a new era of warfare. Its calibrated execution, technological sophistication, and jointness have redefined 

deterrence and reshaped regional security. The lessons of Sindoor are profound: in the age of hybrid threats, 

power lies not just in weapons, but in integration, speed, and information control. As India builds on these 

foundations, Multi-Domain Warfare will remain central to its national defence strategy ensuring the nation 

stays prepared, proactive, and preeminent in an unpredictable world.  
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OPERATION SINDOOR  

WHERE CHANAKYA MEETS THE MODERN BATTLEFIELD 

.ƭŜƴŘƛƴƎ YŀǳǘƛƭȅŀΩǎ ¢ƛƳŜƭŜǎǎ {ǘŀǘŜŎǊŀŦǘ ǿƛǘƘ нмǎǘ-Century Multi-Domain Operations 

(Commander V. Srivatsan) 

 

   
 

                              άHe who is prudent and lies in wait for an enemy who is not, will be victoriousέ Arthashastra 

When terror struck Pahalgam on 22 April 2025Σ ŎƭŀƛƳƛƴƎ ƛƴƴƻŎŜƴǘ ǘƻǳǊƛǎǘΩǎ ƭƛǾŜǎΣ LƴŘƛŀ ŘƛŘ ƴƻǘ ƭŀǎƘ ƻǳǘ ƛƴ 

ŦǳǊȅΦ ¢ƘŜ ƴŀǘƛƻƴ ŀōǎƻǊōŜŘ ǘƘŜ ōƭƻǿ ǿƛǘƘ ŎŀƭŎǳƭŀǘŜŘ ǊŜǎǘǊŀƛƴǘΣ ǊŜŎƻƎƴƛǎƛƴƎ ǘƘŀǘ ǊŀƎŜ ƛǎ ǎǘǊŀǘŜƎȅΩǎ ǿƻǊǎǘ ŜƴŜƳȅΦ 

Operation Sindoor (6-10 May 2025), which neutralised nine terror camps in Pakistan and PoK, unfolded with 

ŘŜǾŀǎǘŀǘƛƴƎ ǇǊŜŎƛǎƛƻƴΦ ¢Ƙƛǎ ǿŀǎƴΩǘ ǊŜǘǊƛōǳǘƛƻƴΤ ƛǘ ǿŀǎ ǘƘŜ !ǊǘƘŀǎƘŀǎǘǊŀ ǊŜōƻǊƴ - a civilisational doctrine of 

ǉǳƛŜǘ ǎƻǾŜǊŜƛƎƴǘȅΣ ŦǳǎƛƴƎ LƴŘƛŀΩǎ ƳƛƭƛǘŀǊȅ ǇǊƻǿŜǎǎΣ ŜŎƻƴƻƳƛŎ ǊŜǎƛƭƛŜƴŎŜΣ ŘƛǇƭƻƳŀǘƛŎ ƳŀǘǳǊƛǘȅΣ ŀƴŘ ŎǳƭǘǳǊŀƭ 

unity into an asymmetric masterstroke. 

Danda: The Coercive Force 

άThe power of an army lies in its preparednessέ Kautilya 

5ŀƴŘŀ όŎƻŜǊŎƛǾŜ ŦƻǊŎŜύ ŘǊƻǾŜ {ƛƴŘƻƻǊΩǎ ŎŀƭƛōǊŀǘŜŘ ǎǘǊƛƪŜǎΦ bŀǾL/Σ LƴŘƛŀΩǎ ƛƴŘƛƎŜƴƻǳǎ Dt{ ŎƻƴǎǘŜƭƭŀǘƛƻƴΣ 

enabled pinpoint positioning across land, sea, and air platforms - delivering accuracy within metres across 

the entire theatre of operations. Indigenous satellites were dynamically repositioned for real-time targeting 

and battle damage assessment, a feat requiring precise orbital manoeuvres coordinated with ground 

operations. High-altitude UAVs patrolled near the border, providing persistent surveillance and feeding 

continuous intelligence into the integrated command network. 

A sophisticated air defence grid - featuring multi-layered systems and diverse radars - achieved a near-100% 

kill rate against 400-500 hostile drones and projectiles, spearheaded by Akash and Akashteer, true signs of 

Atmanirbharta. 

tŀƪƛǎǘŀƴΩǎ ǊŜǎǇƻƴǎŜ ǿŀǎ ǇǊŜŘƛŎǘŀōƭŜ ōǳǘ ǎǳōǎǘŀƴǘƛŀƭ - waves of armed drones, loitering munitions, and 

conventional projectiles launched from both Pakistani territory and PoK positions, attempting to overwhelm 

LƴŘƛŀΩǎ ƭŀȅŜǊŜŘ ŘŜŦŜƴŎŜǎ ǘƘǊƻǳƎƘ ǎƘŜŜǊ ƴǳƳōŜǊǎΦ ¢ƘŜ ǘƘǊŜŀǘ ƳŀǘǊƛȄ ƛƴŎƭǳŘŜŘ ƭƻǿ-cost quadcopters packed 

with explosives, medium-altitude reconnaissance drones 

doubling as kamikaze platforms, and precision-guided rockets 

ǘŀǊƎŜǘƛƴƎ ŦƻǊǿŀǊŘ ōŀǎŜǎΦ LƴŘƛŀΩǎ ƛƴǘŜƎǊŀǘŜŘ ŀƛǊ ŘŜŦŜƴŎŜ - 

combining indigenous Akash systems with multi-national 

radars and C4I networks - created an impenetrable shield. 

Real-time data fusion from NavIC, ground-based radars, and 

airborne early warning systems enabled engagement decisions 

within seconds. The near ǘƻǘŀƭ ƛƴǘŜǊŎŜǇǘ ǊŀǘŜ ǿŀǎƴΩǘ ƭǳŎƪΤ ƛǘ ǿŀǎ 

the dividend of decades of investment in layered defence 

architecture. 

¢ƘŜ ŜƴǘƛǊŜ ŎƻǳƴǘǊȅ ǿƛǘƴŜǎǎŜŘ ŦƛǊǎǘƘŀƴŘ Ƙƻǿ ŜŀŎƘ ŎƻƳǇƻƴŜƴǘΩǎ 

integration - forces, academia, R&D, industry et al - into this 

national symphony redefined jointmanship. This was not 

merely retaliation. These were precision strikes deep into 

enemy territory, neutralising strategic assets while 

simultaneously establishing airspace dominance.  
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It was classic Chanakya: 

άStrike at the heart, not the hand. When the head bows, the limbs followέ 

Bharat also chose when to strike - ŘŜƭƛōŜǊŀǘŜƭȅΦ ¢ƘŜ ŦƻǊǘƴƛƎƘǘΩǎ ǎƛƭŜƴŎŜ ōƭŜŘ tŀƪƛǎǘŀƴΩǎ ŦƻǊŜȄ ǊŜǎŜǊǾŜǎ ǘƘǊƻǳƎƘ 

constant mobilisation, high-alert posture, and mounting economic stress. 

άWhen the enemy is eager to fight, delay your response. Let his resources dry and his will crumbleέ 

Arthashastra 

YƻǎƘŀΥ ¢ƘŜ ¢ǊŜŀǎǳǊȅΩǎ [ŜǾŜǊŀƎŜ 

ά²ŜŀƭǘƘ ƛǎ ǘƘŜ Ǌƻƻǘ ƻŦ ǇƻǿŜǊέ Kautilya 

YƻǎƘŀ όǘǊŜŀǎǳǊȅύ ŦǳŜƭƭŜŘ LƴŘƛŀΩǎ ǎǘǊŀǘŜƎƛŎ ƭŜǾŜǊŀƎŜΦ LƴŘƛŀΩǎ 

formal declaration suspending the Indus Waters Treaty 

marked a watershed moment - the first time since 1960 that 

New Delhi officially leveraged water as strategic coercion. This 

ǿŀǎƴΩǘ ǎŀōǊŜ-rattling; it was calculated economic warfare. 

With control over the eastern rivers (Sutlej, Beas, Ravi) and 

significant influence over the western tributaries, India 

ǇƻǎǎŜǎǎŜŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǊŜƎǳƭŀǘŜ Ŧƭƻǿǎ ŀŦŦŜŎǘƛƴƎ tŀƪƛǎǘŀƴΩǎ 

agricultural heartland - the Punjab breadbasket that sustains 

nearly a quarter of its GDP. The declaration amplified 

tŀƪƛǎǘŀƴΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛƭŜƳƳŀΥ Ƴŀƛƴǘŀƛƴ ƳƛƭƛǘŀǊȅ Ƴƻōƛƭƛǎŀǘƛƻƴ 

whilst facing potential agricultural crisis or seek de-escalation.  

Chanakya understood this principal ƳƛƭƭŜƴƴƛŀ ŀƎƻΥ Ψ/ƻƴǘǊƻƭ ǘƘŜ ǿŀǘŜǊǎΣ ŎƻƴǘǊƻƭ ǘƘŜ ƪƛƴƎŘƻƳΦΩ 

With USD 700+ billion in reserves, India sustained deterrence whilst walking the nuclear tightrope - 

demonstrating that economic staying power is as vital as military might. Pakistan, haemorrhaging foreign 

exchange through emergency mobilisation and facing potential agricultural disruption, confronted a choice 

between economic collapse and strategic retreat. 

Simultaneously, infrastructure - ŦǊƻƳ [ŀŘŀƪƘΩǎ ƘƛƎƘ-ŀƭǘƛǘǳŘŜ ǊƻŀŘǎ ǘƻ !ǊǳƴŀŎƘŀƭΩǎ ŦƻǊǿŀǊŘ ŀƛǊǎǘǊƛǇǎ-fortified 

LƴŘƛŀΩǎ 5ǳǊƎ όŘŜŦŜƴŎŜǎύΣ ǊŜŦƭŜŎǘƛƴƎ /ƘŀƴŀƪȅŀΩǎ ƭƻƴƎ ƎŀƳŜΦ ¢ƘŜǎŜ ǿŜǊŜƴΩǘ ƳŜǊŜƭȅ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎΤ ǘƘŜȅ 

were strategic assets that enabled rapid force projection and sustained operations in the most challenging 

terrains. 

Elevating Doctrine 

Bharat elevated doctrine itself. A critical clause in the 10th of May cessation declared that any future terror 

act would be considered an act of war - raising the cost of provocation and redrawing the threshold of 

tolerance. 

ά! ǘǊŜŀǘȅ ƛǎ ƴƻǘ ǇŜŀŎŜ ƛŦ ƛǘ ŘƻŜǎ ƴƻǘ ŎƘŀƴƎŜ ǘƘŜ ŜƴŜƳȅΩǎ ŎƻƴŘǳŎǘέΦ  Kautilya 

This doctrinal recalibration carries profound implications. By declaring future terror acts as casus belli, India 

has effectively erased the grey zone Pakistan exploited for decades - the deniable buffer between state-

sponsored proxies and direct military ŀŎǘƛƻƴΦ ¢ƘŜ ƴŜǿ ǘƘǊŜǎƘƻƭŘ ŘƻŜǎƴΩǘ ƛƴǾƛǘŜ ŜǎŎŀƭŀǘƛƻƴΤ ƛǘ ŜƭƛƳƛƴŀǘŜǎ 

ŀƳōƛƎǳƛǘȅΦ tŀƪƛǎǘŀƴΩǎ ǎǘǊŀǘŜƎƛŎ ŎŀƭŎǳƭǳǎ Ƴǳǎǘ ƴƻǿ ŀŎŎƻǳƴǘ ŦƻǊ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜΣ ŘŜŎƛǎƛǾŜ ǊŜǎǇƻƴǎŜǎ ǊŀǘƘŜǊ 

than measured retaliation. 
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¢Ƙƛǎ ŜŎƘƻŜǎ LǎǊŀŜƭΩǎ 5ŀƘƛȅŀ 5ƻŎǘǊƛƴŜ ŀƴŘ !ƳŜǊƛŎŀΩǎ Ǉƻǎǘ-9/11 posture, but with distinctly Indian 

characteristics-rooted in restraint until provoked, then overwhelming in response.  

YŀǳǘƛƭȅŀΩǎ ŎƻǳƴǎŜƭ ǊŜǎƻƴŀǘŜǎΥ ΨaŀƪŜ ȅƻǳǊ ŜƴŜƳȅ ŦŜŀǊ ƴƻǘ ȅƻǳǊ ŀƴƎŜǊΣ ōǳǘ ȅƻǳǊ ǇŀǘƛŜƴŎŜ ōǊŜŀƪƛƴƎΦΩ 

Mitra: The Power of Alliances 

ά! ǊǳƭŜǊΩǎ ǎǳŎŎŜǎǎ ƭƛŜǎ ƛƴ ǘǳǊƴƛƴƎ ŜǾŜƴ ƛƴŘƛŦŦŜǊŜƴǘ ƴŜƛƎƘōƻǳǊǎ ƛƴǘƻ ƛƴǘŜǊŜǎǘŜŘ ŦǊƛŜƴŘǎΦέ Kautilya 

aƛǘǊŀ όŀƭƭƛŀƴŎŜǎύ ǉǳƛŜǘƭȅ ŀƳǇƭƛŦƛŜŘ LƴŘƛŀΩǎ ƛƴŦƭǳŜƴŎŜΦ 5ƛǇƭƻƳŀŎȅ ŜƴƎŀƎŜŘ ¢ŀƭƛōŀƴ-ruled Afghanistan, Tehran, 

Abu Dhabi, Canberra, and Washington - a complex choreography requiring deft navigation of contradictory 

interests. Each engagement served dual purposes: isolating Pakistan diplomatically whilst securing tacit 

ǎǳǇǇƻǊǘ ŦƻǊ LƴŘƛŀΩǎ ŎƻǳƴǘŜǊ-terror operations. The Taliban, despite their Pakistani sponsors, were reminded 

of their own grievances with ISI interference. Iran, traditional ally of Pakistan yet increasingly frustrated with 

cross-border terrorism, remained conspicuously neutral. The UAE, America, and Australia - each with 

different stakes - ƴƻƴŜǘƘŜƭŜǎǎ ŎƻƴǾŜǊƎŜŘ ƻƴ ƻƴŜ ǇƻƛƴǘΥ LƴŘƛŀΩǎ ǊƛƎƘǘ ǘƻ ǎŜƭŦ-defence against terrorism. 

Just as critically, India maintained message discipline - ensuring this remained an anti-terror operation, not a 

ǊŜƭƛƎƛƻǳǎ ŎƻƴŦǊƻƴǘŀǘƛƻƴΣ ŘŜǎǇƛǘŜ tŀƪƛǎǘŀƴΩǎ ŎƻƴŎŜǊǘŜŘ ŀǘǘŜƳǇǘǎ ǘƻ ŘƛǎǘƻǊǘ ƛǘ ƛƴǘƻ ŀ IƛƴŘǳ-Muslim narrative. 

This strategic communication prevented the operation from being hijacked by sectarian framing, keeping 

international opinion focused on terrorism, not theology. 

This diplomatic surround sound ensured India operated with both operational freedom and strategic 

legitimacy. 

WŀƴŀǇŀŘŀΥ ¢ƘŜ tŜƻǇƭŜΩǎ tƻǿŜǊ 

Finally, Janapada - the people - were not bystanders; they were 

force multipliers. Operation Sindoor showcased the fruition of 

LƴŘƛŀΩǎ !ǘƳŀƴƛǊōƘŀǊ .ƘŀǊŀǘ ŜŎƻǎȅǎǘŜƳΦ bŀǾL/Ωǎ positioning 

algorithms benefited from collaborations between ISRO, IIT 

researchers, and defence startups. Satellite image processing 

leveraged AI models developed through industry-academia 

partnerships - companies like Tonbo Imaging and Idea Forge 

contributing drone analytics, whilst DRDO labs integrated solutions from over 150 MSMEs. 

LƴŘƛŀΩǎ ǳƴƛǉǳŜ ǎǘǊŜƴƎǘƘ ƭƛŜǎ ƴƻǘ ƛƴ ǇǊƻŘǳŎƛƴƎ ƛƴŘƛƎŜƴƻǳǎ ŎƭƻƴŜǎ ƻŦ ŦƻǊŜƛƎƴ ǎȅǎǘŜƳǎΣ ōǳǘ ƛƴ ƻǳǊ ŎƛǾƛƭƛǎŀǘƛƻƴŀƭ 

aptitude for integration - seamlessly fusing American sensors with French radars, Israeli missiles with Russian 

platforms, and indigenous software ōƛƴŘƛƴƎ ƛǘ ŀƭƭ ǘƻƎŜǘƘŜǊΦ ¢Ƙƛǎ ΨǎȅǎǘŜƳ ƻŦ ǎȅǎǘŜƳǎΩ ŀǇǇǊƻŀŎƘΣ ŘŜǊƛŘŜŘ ōȅ 

purists seeking complete indigenisation, proved devastatingly effective in actual combat. From coders in 

Bengaluru processing real-time battlefield data to engineers in Pune fine-tuning swarm drone 

ŎƻǳƴǘŜǊƳŜŀǎǳǊŜǎΣ LƴŘƛŀΩǎ ȅƻǳǘƘ ŘƛŘƴΩǘ Ƨǳǎǘ ǎǳǇǇƻǊǘ ǘƘŜ ƳƛƭƛǘŀǊȅ - they co-created the victory. 

As contributors, innovators, and now chroniclers, they embody a civilisation united not by borders alone, but 

by purposeful resolve. 

άA ruler shall never allow internal divisions to mirror external conflicts. The unity of the state is the shield of   

its sovereigntyέ 
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Conclusion: Asymmetric Sovereignty 

hǇŜǊŀǘƛƻƴ {ƛƴŘƻƻǊ ǿŀǎƴΩǘ ǿŀǊ - it was asymmetric 

sovereignty. No flag-waving, no rhetoric - only 

ŎŀƭƛōǊŀǘŜŘ ŎƻƴǎŜǉǳŜƴŎŜΦ LƴŘƛŀ ŘƛŘƴΩǘ ŎƘŀƴƎŜ ǘƘŜ 

rules. 

India changed the game. 

The message to adversaries is unambiguous: test 

LƴŘƛŀΩǎ ǇŀǘƛŜƴŎŜΣ ŀƴŘ ȅƻǳΩƭƭ ŘƛǎŎƻǾŜǊ ǘƘŀǘ ǊŜǎǘǊŀƛƴǘΣ 

once exhausted, transforms into overwhelming 

resolve. This is the India of the 21st century - rooted 

in ancient wisdom, armed with modern capability, 

and unwilling to apologise for defending its citizens. 

Chanakya would approve. 

 

Commander V Srivatsan served in the Indian Navy for over two decades, followed by a 

distinguished corporate career in global sales and entrepreneurship. Having travelled to 

more than 90 countries, he brings a unique perspective that blends strategic thinking, 

cultural nuance, and operational experience. A lifetime founding member of the National 

Maritime Foundation, he has authored several research articles published in national & 

international journals. His maiden book of poetry, Echoes, Edges & Epiphanies (April 

2025), is already climbing the literary charts. 
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BUILDING RESILIENCE AGAINST CYBER WARFARE THREATS 
(Maj Gen Amritpal Singh) 

In the conflicts between Ukraine and Russia and the recent Israel-

Iran conflagration, cyber warfare emerged as a low cost, highly 

effective and lethal option employed by armies. The Pahalgam 

terror attack and its aftermath during Operation Sindoor had 

expoǎŜŘ LƴŘƛŀΩǎ ƴŀǘƛƻƴŀƭ ǎŜŎǳǊƛǘȅ ƳŀǘǊƛȄ ǘƻ ǊŜǇŜŀǘŜŘ ŎȅōŜǊ-attacks 

from Pakistan and China based cyber groups. Reports indicate that 

hacker groups from Turkey, Bangladesh, and Malaysia among 

others were also involved in the waves of cyber-attacks. It is estimated that over 1.5 million cyber-attacks 

targeted critical infrastructure in the defence, telecom, power, finance and transportation sectors. 

Cyber-attacks ranged from Denial of Service (DoS) & Distributed Denial of Service (DDoS), malware 

distribution using viruses to gain control of systems, phishing and website defacements. The attacks targeted 

military- industrial infrastructure, defence missile technology, and vital sectors such as the power grid which 

itself reported about 200,000 cyber-attacks. 

The Indian Cyber Crime Coordination Centre (I4C) , the Data Security Council of India and cyber security 

agencies such as Indian Computer Emergency Response Team (CERT-In), the National Critical Information 

Infrastructure Protection Centre (NCIIPC) and the Defence Cyber Agency did respond aggressively to the 

cyber-attacks and it is estimated that a mere one percent of the attacks did get through. However, this firm 

response from India was mostly defensive in nature such as activating joint task forces and temporarily 

blocking vulnerable financial sites. 

That these attacks came coordinated after the Pahalgam terror attack as a form of hybrid warfare with a 

menacing fusion of terror and cyber aggression indicates cyber-attacks had severe implications on national 

ǎŜŎǳǊƛǘȅΣ ŜŎƻƴƻƳƛŎ ǎǘŀōƛƭƛǘȅ ŀƴŘ ǘƘŜ ŎƻǳƴǘǊȅΩs prolific digital systems. Any cyber disruption or intrusion if 

successful on a large scale would have undermined public faith in commonly used digital systems. DoS 

attacks have portents to create catastrophic system failures nationwide that could have led to a far greater 

civilian based emergency that can overshadow a shooting war on the frontlines. 

While most of the attacks emanated from Pakistan based groups, 

the Malaysian and Bangladesh groups also tested the Indian 

response across a range of government facilities from education 

department to CBI, Election Commission, BSNL and also the Office 

of the President and Prime Minister of India. The Chinese cyber 

assaults were more strategic and worked towards long term 

penetration of vital infrastructure systems by use of Advanced 

Persistent Threats (APTs) which are sophisticated and repeated 

cyber-attacks with an aim to lodge themselves into a network. 
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The Chinese objective seems to be to probe Indian cyber resilience in a conflict and to train their militias in 

targeting techniques. 

Lƴ ǘƘŜ ƻƴƎƻƛƴƎ ƳƛƭƛǘŀǊȅ ǎȅǎǘŜƳŀǘƛŎ ŜȄǇŀƴǎƛƻƴ ŀƴŘ ǊŜǎǘǊǳŎǘǳǊƛƴƎ ƻŦ ǘƘŜ tŜƻǇƭŜΩǎ [ƛōŜǊŀǘƛƻƴ !ǊƳȅ όt[!ύ ƻŦ 

China over the past decade a very important aspect of integration of cyber warfare capabilities into 

conventional warfighting stands out. Two enablers of the integration of cyber operations, electronic warfare 

and use of Artificial Intelligence (AI) into joint operations are increased budgetary allocations and increased 

talent acquisition from the private sector. The Chinese military civil fusion policy has facilitated the PLA to 

engage resources, technical expertise and personnel from the private sector. This strategy has matured into 

a noticeable development of Chinese cyber militias into an organised and operational force. 

Chinese cyber militias which began as auxiliary reserve forces gathering their cadre from university affiliated 

technical programs have now evolved into active and regular forces operating in joint exercises by recruiting 

from leading private-security sector firms. These militias provide the Chinese National Mobilisation System 

with critical support by defending civil infrastructure, securing information systems and shaping public 

opinion. The pool of highly skilled personnel gives them an ability to expand by a sudden surge for crises as 

also allows the PLA to focus on core operational functions during any conflict. 

The threats from the cyber realm in future will improve exponentially in their lethality and persistence. 

Having developed cyber militias, China will either directly or in concert with Pakistan, Bangladesh or any 

complicit nation persist with its long-term strategy of penetrating and testing Indian vital links and networks. 

AI has brought sophistication, scale and speed to offensive cyber operations. An effective defensive 

response has to have a similar if not advanced calibre AI capabilities. 

To develop an offensive cyber readiness capability, India will have to plan on pre-emptive and retaliatory 

strikes on known inimical hacker groups and militias. During Op Sindoor, the Defence Cyber Agency launched 

retaliatory strikes on critical assets including disruption of servers and social media troll farms. There is a 

need to create a high-powered, sovereign cyber security command centre that acts as a nerve centre for 

seamless integration of intelligence and to leverage real time threat-fusion and to coordinate their 

neutralisation. 

It is definitely towards this end that a multi domain cyber crisis simulation exercise - The National Cyber 

security Exercise-Bharat NCX 2025- was conducted by the National Security Council Secretariat (NSCS) in 

collaboration with Rashtriya Raksha University (RRU). The exercise held in July 2025 aimed to promote 

collaboration among government bodies, industry stakeholders and public and private sector organisations, 

to enhance collective cyber resilience. Such exercises provide learning focused on cyber defence and 

incident response, featuring live simulations 

that mirror real-world attacks on both IT and 

Operational Technology (OT) systems. Cyber 

security professionals, policy makers, defence 

personnel, and industry leaders from across the 

country get to evaluate operational and policy 

level lessons which leads to formulation of 

improved strategies for national cyber 

resilience. India is awakening to the effective 

employment of cyber domains which can 

dominate future wars. 
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Chinese cyber militias can be effectively countered by developing state 

of the art AI systems that can handle vast amounts of heterogeneous 

data and generate predictive threat intelligence that enable pre-emptive 

disruptions of APTs (Advanced Persistent Threats) . In the long run it is 

effective cyber education that can go beyond teaching technology by 

enriching holistic learning at the basic school and college levels to build 

cyber awareness and resilience as a permanent lifelong behaviour. 

Besides the technical and policy take aways from operations and 

simulations as Bharat NCX 2025, the thrust to develop and sustain a 

ready pool of adequate skilled human resources will need national level workforce development initiatives 

that blend academia, industry and government resources. If drone warfare was the flavour of Op Sindoor, 

then the clear and present danger that the silent yet deeply destructive cyber threats pose cannot be 

disregarded. 

 

Maj Gen Amrit Pal Singh commanded an Army division in Northern command. Chief of 

operational logistics in Ladakh. Studied Intelligence analysis and Global security at 

University of Maryland, USA where he interacted with the intelligence fraternity on issues 

such as structures and methodologies in counter terror operations. Presented papers on 

counter insurgency at The Brookings Institution and on internal security architecture of 

India at The Heritage Foundation, both at Washington DC. Co-author of a book Ψaŀƻƛǎǘ LƴǎǳǊƎŜƴŎȅ ŀƴŘ 

LƴŘƛŀΩǎ LƴǘŜǊƴŀƭ {ŜŎǳǊƛǘȅ !ǊŎƘƛǘŜŎǘǳǊŜΩΦ /ƻƴǘǊƛōǳǘƻǊ ǘƻ ƳƛƭƛǘŀǊȅ ƧƻǳǊƴŀƭǎΣ ƴŜǿǎǇŀǇŜǊǎΣ Ŝ ōƻƻƪǎ ŀƴŘ ǘƘƛƴƪ ǘŀƴƪǎΦ  
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Advanced Persistent Threats 

(APTs) are stealthy, long-term 

cyberattacks targeting high-

value organizations to steal 

data or disrupt operations 

while remaining undetected 

for months or even years. 
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A STRATEGIC ANALYSIS OF THE RAVI-SUTLEJ CORRIDOR 
(Colonel C P Ramchandani, Retd) 

The Ravi-Sutlej Corridor represents one of South Asia's most strategically sensitive geographic zones, a 

narrow strip of territory in Punjab wedged between two major rivers and sharing a vulnerable border with 

Pakistan. This corridor is a classic example of how natural geography becomes geopolitical architecture. 

This corridor, which encompasses critical cities including Amritsar, has been a focal point of military conflict, 

water diplomacy, and regional security concerns since the partition of India in 1947.  

Physical Geography and Vulnerability 

The Ravi-Sutlej Corridor is defined by its 

distinctive geographical characteristics. The 

Ravi River flows along the western edge, 

forming a significant portion of the India-

Pakistan border in Punjab, while the Sutlej 

River courses through the eastern portion. 

Between these two river systems lies a 

relatively flat, agriculturally productive plain 

that has been both a blessing and a 

strategic vulnerability for India. 

The corridor's width narrows to less than 50 

kms in some sections, creating a geographic 

bottleneck with profound military 

implications. This strip contains vital transportation infrastructure, including the Grand Trunk Road and 

railway connections linking northern India to the rest of the country. The city of Amritsar, home to the 

Golden Temple and the spiritual centre of Sikhism, lies within this vulnerable corridor, adding cultural and 

religious dimensions to its strategic importance. 

From a military perspective, the corridor represents what defence analysts call a "strategic salient"τ

territory that is difficult to defend due to its exposure on multiple sides. The proximity of Lahore, Pakistan's 

second-largest city, located merely 25-30 Kms from the international border, creates a unique dynamic 

where relatively short distances separate major population centres and strategic assets on both sides. 

The Indus Waters Treaty 

The Indus Waters Treaty of 1960 allocated the western riversτJhelum, Chenab, and Indusτto Pakistan, 

while India received control of the eastern riversτSutlej, Ravi, and Beas. Pakistan received approximately 

80% of the total water share while India received about 20%, reflecting the geographical reality of the Indus 

basin's flow. 

For the Ravi-Sutlej Corridor, the treaty's implications are profound. India has exclusive rights to utilize waters 

from these two rivers before they enter Pakistan, enabling extensive canal networks, hydroelectric projects, 

and irrigation infrastructure that transformed Punjab into India's breadbasket. However, this arrangement 

also means that water remains a potential leverage point in bilateral relations, though actual abrogation of 

the treaty remains unlikely given India's commitment to international agreements. 
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The 1965 Indo Pak War: A Defining Battle for the Corridor 

The War represented the most significant military contest for control of the Ravi-Sutlej Corridor. Pakistan's 

military strategy aimed at capturing Amritsar and potentially severing the corridor entirely. On 8 Sep 1965, 

armed with superior American Patton tanks, Pakistan launched a major offensive, resulting in one of the 

largest tank battles since World War II, which Indian forces successfully repelled. The Battle of Asal Uttar 

became legendary in Indian military history, with Pakistani armour decimated and the area subsequently 

dubbed "Patton Nagar." Pakistan's offensive assumed that the corridor's narrow width made it vulnerable to 

rapid armoured thrusts, that capturing Amritsar would deal a psychological and strategic blow to India, and 

that success in this sector would compensate for potential Indian advances elsewhere. 

India's defensive strategy focused on establishing strong positions along key water obstacles, particularly the 

Beas River and various canal systems. The successful defence validated this approach and influenced 

subsequent military deployments in the region. The war also led to significant infrastructure developments - 

strengthening road networks, establishing military cantonments, and developing deeper defensive positions. 

Military Postures and Nuclear Deterrence 

The Ravi-Sutlej Corridor remains one of the most heavily militarized zones in South Asia. Both India and 

Pakistan maintain substantial force concentrations, with armoured divisions, mechanized infantry, and 

artillery formations positioned for rapid deployment. The development of road infrastructure, particularly on 

the Indian side, has enabled faster mobilization of reinforcements, partially mitigating the corridor's inherent 

defensive challenges. 

The introduction of nuclear weapons has added another dimension. While nuclear deterrence theoretically 

reduces the probability of large-scale conventional warfare, it has encouraged both sides to develop military 

doctrines contemplating limited war scenarios below the nuclear threshold. India's "Cold Start" doctrine 

reportedly envisages rapid, limited offensive operations, and the Ravi-Sutlej Corridor features prominently in 

analyses of where such operations might occur. 

Economic and Developmental Dimensions 

The corridor encompasses some of India's most productive agricultural land. Punjab's agricultural revolution, 

which made India self-sufficient in food grain production, depended critically on irrigation infrastructure 

drawing water from these river systems. The corridor's economic productivity generates significant national 

wealth, making its security not just a military concern but an economic imperative. The corridor also serves 

as a vital transportation link. 
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Water Security and Climate Dimensions 

The Indus Waters Treaty framework faces increasing stress from climate change, growing water demands, 

and development pressures. Glacial melt patterns in the Himalayas, changing precipitation patterns, and 

increasing water demands from growing populations all challenge the sustainable management of 

transboundary water resources. 

Recent years have witnessed periodic tensions over India's hydroelectric and irrigation projects on the 

eastern rivers, with Pakistan expressing concerns about potential downstream impacts despite these rivers 

being allocated to India. These disputes reflect underlying anxieties about water security that climate change 

will likely intensify. 

National and Military Actors 

The Indian and Pakistani national governments remain the primary actors 

determining the corridor's strategic environment. India's approach 

reflects broader priorities, including territorial integrity, countering 

terrorism, and maintaining conventional military superiority along the 

border. Pakistan's approach balances defensive concerns about 

Lahore's vulnerability with considerations of offensive options should 

broader conflict occur. The Indian Army's Western Command, 

headquartered in Chandigarh, has primary responsibility for the sector, 

with corps-level formations, including armoured and infantry divisions, 

maintaining forward deployments. Pakistan has similarly concentrated significant forces in the Lahore-facing 

sectors, with the military's institutional memory of the 1965 war influencing force structures and 

deployment patterns. 

International Dimensions 

While the corridor primarily involves India and Pakistan, international actors maintain interest in the region's 

stability. The United States has consistently discouraged military escalation and encouraged dialogue. 

China's growing strategic partnership with Pakistan adds another dimension, though the corridor itself 

remains distant from direct Chinese interests compared to other border sectors.  

The World Bank's historical role in facilitating the Indus Waters Treaty continues through ongoing 

engagement on water issues, providing forums for technical cooperation that can indirectly contribute to 

stability. 

Conflict and Cooperation Scenarios 

Despite nuclear deterrence, several scenarios could lead to renewed tensions. Major terrorist attacks in 

India with clear links to Pakistani territory could trigger military responses, potentially including limited 

ground operations. The corridor's geographic characteristics mean that any military operations would likely 

be intense but geographically limited, with neither side having incentives for prolonged conflict.  

Alternatively, the corridor could become a zone of increased cooperation if broader India-Pakistan relations 

normalize. Expansion of cross-border trade, additional corridors similar to Kartarpur, and enhanced 

economic integration could transform the region from a zone of conflict to one of opportunity. Water 

cooperation presents one potential avenue for confidence-building, with joint management of 

environmental challenges and coordinated responses to climate change impacts serving mutual interests. 
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Long-term Challenges 

Regardless of bilateral relations, both sides will continue developing infrastructure in border areas. India's 

ongoing modernization of road networks and border infrastructure will enhance both security and economic 

development. Pakistan faces similar developmental imperatives in Punjab province, including agricultural 

modernization and urban development in Lahore. 

Long-term trajectories increasingly involve climate change impacts and resource pressures. The agricultural 

viability of Indian Punjab faces groundwater depletion and soil degradation, requiring significant policy 

shifts, including crop diversification and water use efficiency improvements. These transitions have security 

implications given the region's strategic importance and potential social stability concerns. 

Conclusion 

The Ravi-Sutlej Corridor remains one of South Asia's most strategically significant and vulnerable geographic 

zones. Its narrow width, proximity to major population centres on both sides, and role as vital agricultural 

and transportation infrastructure create a complex security environment that has challenged defence 

planners since partition. The corridor's history, particularly the 1965 war, continues to shape military 

thinking and strategic calculations. 

Contemporary security dynamics reflect both continuity and change. Traditional concerns about 

conventional military threats persist, but nuclear deterrence, terrorism, and cross-border infiltration have 

added new dimensions. The Kartarpur Corridor demonstrates that cooperation remains possible on specific 

issues, even amid broader tensions. Water security, increasingly influenced by climate change, adds another 

layer of complexity to the strategic equation. 

Looking forward, the corridor's future depends on broader India-Pakistan relations, regional security 

dynamics, and how both countries manage resource pressures and developmental challenges. Conflict 

remains possible but increasingly costly for both sides. Cooperation offers potential benefits but requires 

political will and mutual trust that currently remain limited. Understanding the Ravi-Sutlej Corridor requires 

recognizing its multiple dimensionsτmilitary, economic, cultural, environmentalτand how these intersect 

to create one of South Asia's most enduring strategic challenges. As both nations confront 21st-century 

challenges, the strategic calculus surrounding this historic corridor will continue to evolve, demanding 

creative approaches to security and cooperation that learn from history while adapting to new realities. 

Col C P Ramchandani, a veteran of the Indian Army's Corps of Engineers, brings over three 

decades of strategic acumen and diverse field experience to the subject of modern warfare. 

A graduate of the Defence Services Staff College, he served in roles including 

counterinsurgency and infrastructure planning, shaping his understanding of technology's 

evolving role in conflict.  
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GEO-POLITICAL SIGNIFICANCE OF THE RAVI - SUTLEJ CORRIDOR 
(Brig Kirpal Singh Gill, SM** (Retd)) 

The RaviςSutlej corridor τ the twin eastern tributaries of the Indus basin that flow from India into Pakistan 

τ sits at the intersection of hydrology, security, and diplomacy in South Asia. Treated primarily as an 

engineering and irrigation issue during the British raj, the corridor has acquired outsized strategic 

importance since the late 20th century: it is central to IndiaςPakistan water sharing under the 1960 Indus 

Waters Treaty (IWT), a pressure point in bilateral relations, a theatre of past military operations, and a 

potential vector for broader regional influence involving China and climate-driven stressors.  

Introduction 

The unprecedented floods in Punjab over the past few days demand urgent 

strategic attention, yet there has been negligible acknowledgment of the 

flood crisis even as the waters from Ravi, Sutlej, Beas and Tawi inundate 

terrain critical for national defence. These floods represent far more than a 

regional natural disasterτthey are a strategic blind spot with national 

security implications. Over the past few years, Punjab has witnessed a 

pattern of increasingly erratic and severe flooding, with this year's inundation 

among the worst in recent memory. Vast stretches of fertile land, which also 

serve as vital corridors for military logistics and troop mobilization, have been rendered unusable. 

Riverbanks have collapsed, existing bridges have become risky, rural infrastructure lies in disrepair, and the 

affected areas may take months to return to operational normalcy.  

However, so far there has been a complete silence from the 

security establishment, and this silence is troubling. Punjab 

is not just an agricultural heartland but also essential to 

strategic operations, especially given its value as both a 

defensive shield and a potential staging ground for 

offensive thrusts, thus forming the backbone oŦ LƴŘƛŀΩǎ 

forward military posture. This growing flood phenomenon 

threatens the plains that historically serve as the primary 

arteries for military mobilization into Pakistan through 

Punjab and Jammu. The Indian military understands this 

very well, having experienced it during the recent 

Operation SINDOOR where Punjab was the centerstage of 

precision drone warfare and massive blackouts.  Existing 

operational plans rely heavily on rapid mobilization, 

dynamic logistic convoys, intact road-rail networks, and 

stable terrainτnone of which can be guaranteed under recurrent flooding.  

Yet, the recent floods have exposed the reality that there has been no comprehensive civil-military 

coordination to study, anticipate, or mitigate these evolving conditions. Neither contingency plans nor 

infrastructural adaptations appear to be in motion. 
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At a time when climate change is clearly reshaping the battlefields of the future, neglect of Punjab's 

ecological vulnerabilities leaves both the civilian population and the strategic establishment vulnerable. The 

state has effectively been left to cope on its ownτwith minimal central support and hardly any visible 

military involvement, in humanitarian assistance. This is not just a lapse in disaster response; it is a failure to 

recognize a growing strategic threat in one of the most sensitive and militarily critical regions of the country.  

An honest national conversation is urgently neededτnot just about relief and recovery, but about the 

long-ǘŜǊƳ ǊŜǎƛƭƛŜƴŎŜ ƻŦ ŀ ōƻǊŘŜǊ ǎǘŀǘŜ ǘƘŀǘ ǊŜƳŀƛƴǎ ǇƛǾƻǘŀƭ ǘƻ LƴŘƛŀΩǎ ǎŜŎǳǊƛǘȅ ŀǊŎƘƛǘŜŎǘǳǊŜΦ 

Physical and Legal Context 

The Ravi and the Sutlej are two of the six major rivers of the Indus basin. Under the IWT (1960), the 

three eastern rivers τ Beas, Ravi and Sutlej τ were designated primarily for use by India, while Pakistan 

received primary rights to the western rivers (Indus, Jhelum, Chenab). Nevertheless, the treaty allowed both 

ŎƻǳƴǘǊƛŜǎ ŎŜǊǘŀƛƴ άǳǎŜǎέ ƻƴ ǊƛǾŜǊǎ ŀƭƭƻŎŀǘŜŘ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ Řŀǘŀ-sharing, dispute resolution, and the 

Permanent Indus Commission as institutional mechanisms to manage the system. The flows of Ravi and 

Sutlej therefore have both an immediate hydrological function (irrigation, groundwater recharge, local 

industry) and a binding legal dimension that shapes bilateral interaction. 

Historical Strategic Importance τ The Military Geography 

The RaviςSutlej corridor is not just water on a map; it is a corridor of plains, canal networks and 

headworks that historically have had operational military value. In conflicts between India and Pakistan, 

control over headworks, canals and bridges in this area could affect movement, logistics, and the ability to 

influence downstream flows. Analyses of the 1965 campaign, for instance, identify operations in the Raviς

Sutlej zone where waterways, bridges and headworks played a tactical role. That historical precedent 

converts water infrastructure into strategic assets and potential targets in a crisis. ¢ƘŜ ŎƻǊǊƛŘƻǊΩǎ ǊƛǾŜǊ-

infrastructure is strategically significant in conventional military planning because control or denial of key 

headworks and canals affects both civilian livelihoods and military logistics. 

Water Supply, Agriculture and Economic Vulnerability 

tŀƪƛǎǘŀƴΩǎ ŜŎƻƴƻƳȅ ǊŜƳŀƛƴǎ ƘŜŀǾƛƭȅ ŘŜǇŜƴŘŜƴǘ ƻƴ ǘƘŜ LƴŘǳǎ ōŀǎƛƴ ŦƻǊ ƛǊǊƛƎŀǘƛƻƴ ŀƴŘ ƘȅŘǊƻǇƻǿŜǊΤ ŀƎǊƛŎǳƭǘǳǊŜ 

ǳǎŜǎ ǘƘŜ ƭƛƻƴΩǎ ǎƘŀǊŜ ƻŦ ōŀǎƛƴ ǿŀǘŜǊ ŀƴŘ ŜƳǇƭƻȅǎ ŀ ƭŀǊƎŜ ŦǊŀŎǘƛƻƴ ƻŦ ǘƘŜ labour force. Even though Ravi and 

{ǳǘƭŜƧ ŀǊŜ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ϦŜŀǎǘŜǊƴϦ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǇǊƛƳŀǊƛƭȅ LƴŘƛŀΩǎ ǳƴŘŜǊ ǘƘŜ L²¢Σ ǎǘǊŜǘŎƘŜǎ ƻŦ ǘƘŜǎŜ ǊƛǾŜǊǎ ŎǊƻǎǎ 

into Pakistan and contribute to its agricultural water supply. Any prolonged disruptions or significant 

changes in flow regimes τ whether by upstream infrastructure, flow regulation, or curtailed data sharing τ 

ǿƻǳƭŘ ǎǘǊŜǎǎ ŎǊƻǇǇƛƴƎ ŎȅŎƭŜǎΣ ƎǊƻǳƴŘǿŀǘŜǊ ǊŜŎƘŀǊƎŜΣ ŀƴŘ ǇƻǿŜǊ ƎŜƴŜǊŀǘƛƻƴ ƛƴ tŀƪƛǎǘŀƴΩǎ tǳƴƧŀō ŀƴŘ {ƛƴŘƘ 

provinces. Conversely, Indian states in the RaviςSutlej catchment (Punjab, Himachal) rely on river 

management for flood control and groundwater relief, creating a complex bilateral interdependence. Even 

ǊƛǾŜǊǎ ƭŜƎŀƭƭȅ άŀƭƭƻŎŀǘŜŘέ ǘƻ ƻƴŜ ǎǘŀǘŜ Ŏŀƴ ōŜŎƻƳŜ ŀ Ǉƻƛƴǘ ƻŦ ŀŎǳǘŜ ǾǳƭƴŜǊŀōƛƭƛǘȅ ŦƻǊ ǘƘŜ ŘƻǿƴǎǘǊŜŀƳ 

neighbour, making water an economically consequential element of national security. 

¢ƘŜ tƻƭƛǘƛŎǎ ƻŦ ¢ǊŜŀǘȅ {ǘǊŜǎǎ ŀƴŘ ά²ŜŀǇƻƴƛȊŀǘƛƻƴέ wƛǎƪ 

Since the 2010s and accelerating in periods of sharp bilateral tension, commentators and officials have 

ŘƛǎŎǳǎǎŜŘ ǘƘŜ άǿŜŀǇƻƴƛȊŀǘƛƻƴέ ƻŦ ǿŀǘŜǊ τ the deliberate use of upstream controls to pressure downstream 

states. In 2025, for example, diplomatic ruptures and threats to suspend or limit treaty cooperation have 

raised fears in Islamabad about deliberate reductions of river flows or of stopping hydrological data sharing, 

actions that could amplify drought impacts or frustrate flood forecasting. While technical experts are of the 
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view that India faces a challenge of storage capacity to completely cut flows on western rivers, incremental 

measures (maintenance schedules, operational changes to dams, withholding data) can still cause 

meaningful damage during critical agricultural windows. The RaviςSutlej corridor sits inside these 

calculations because it forms part of the network of Eastern rivers whose management affects both sides.  

China, CPEC and the Wider Strategic Map 

/ƘƛƴŀΩǎ ŘŜŜǇŜƴƛƴƎ ŜŎƻƴƻƳƛŎ ǘƛŜǎ ǿƛǘƘ tŀƪƛǎǘŀƴ ǘƘǊƻǳƎƘ ǘƘŜ /ƘƛƴŀςPakistan Economic Corridor (CPEC) and 

related investments in infrastructure and energy introduce a wider geopolitical layer. Although China is not a 

party to the IWT, its strategic relationship with Pakistan τ and potential role in financing dams, power 

projects or canal links τ could affect how water politics are perceived and leveraged. For instance, if 

Pakistan deepens hydropower or irrigation projects financed with external partners, the cross-border 

signalling around water security can invite responses from India or shape how international actors engage in 

dispute resolution. The RaviςSutlej corridor thus sits in a strategic neighbourhood where Chinese 

infrastructure diplomacy and regional rivalries interact. 

Climate Change, Hydrological Uncertainty, and Escalation Risk 

Climate change is altering Himalayan hydrology: glacier retreat, changed monsoon patterns, and more 

extreme precipitation events increase both drought and flood risk. Greater variability means that predictable 

seasonal flows τ the foundation of irrigation schedules and treaty assumptions τ become less certain, 

heightening the stakes of any temporary withholding or miscommunication. In high-stress years (late 

monsoon shortages or sudden melt-driven floods), failures in data sharing or operational coordination can 

produce immediate humanitarian and political crises. The RaviςSutlej corridor is vulnerable to these climate 

dynamics, and the combination of environmental stress and political friction raises the risk that water 

disputes could catalyse broader security escalations. 

Conclusion: More Than Hydrology τ A Geopolitical Hinge 

The RaviςSutlej corridor is at once a hydrological asset, a legal object, a historical theatre of conflict, and a 

geopolitical hinge. Its significance flows from the way water shapes livelihoods and economies, how treaties 

convert natural resources into instruments of statecraft, and how changing climate dynamics raise the costs 

of mismanagement. In short, water here is not just about irrigation schedules or canals: it is an axis of 

power, vulnerability and diplomacy in South Asia. Effective management therefore requires technical 

competence and sustained diplomatic imagination τ ŦŀƛƭƛƴƎ ǿƘƛŎƘ ǘƘŜ ŎƻǊǊƛŘƻǊΩǎ ƘȅŘǊƻƭƻƎȅ ŎƻǳƭŘ ōŜŎƻƳŜ ŀƴ 

accelerant of regional insecurity. 

  

 

 

  

Brigadier Kirpal Singh Gill, SM** (Retd) was commissioned into  1 MARATHA LI (JANGI PALTAN) in Jun 

1996, he is a highly decorated officer with Sena Medal (Gallantry) in 2002, Bar to Sena 

Medal (Gallantry) in 2003. He has commanded 27 Rashtriya Rifles in Kashmir and 73 Mountain 

Brigade in Assam & Manipur. His Staff assignments include Col MS 2 at Army HQ, Col GS 28 Inf Div, 

Adjutant National Defence Academy & Directing Staff DSSC Wellington. He was Military Operations 

Officer in UNMIS Sudan. A graduate of DSSC & HC Course, his academic credentials include 

MSc, Mphil and is presently pursuing PhD. He took Premature Retirement in May 2024 and is 

now Vice President (Corporate Affairs) in JSW Group.  

 



MLF 2025 22 Strategy &  Heritage 

 
 

 

 
 
 

THE CHANGING GEOMETRY OF PAKISTAN, AFGHANISTAN AND IRAN: 
Lb5L!Ω{ whha Chw a!bh9¦±w9 

(Karan Bir Singh Sidhu) 

An argument-driven analysis of how shifting U.S.ςPakistan ties, transactional dealings with the Taliban, 

ǊŜƴŜǿŜŘ ǇǊŜǎǎǳǊŜ ƻƴ LǊŀƴΣ ŀƴŘ /ƘƛƴŀΩǎ ǘƘǊƻǳƎƘ-ƭƛƴŜ ǊŜǎƘŀǇŜ LƴŘƛŀΩǎ ǿŜǎǘŜǊƴ ŎŀƭŎǳƭǳǎτand a practical 

nine-step playbook for New Delhi to protect deterrence, salvage connectivity, and extract narrow wins 

amid tariff and sanctions headwinds. 

{ǘǊŀǘŜƎȅ ƭƛǾŜǎ ƛƴ ǘƘŜ ǇǊŜǎŜƴǘ ǘŜƴǎŜΤ ƘŜǊƛǘŀƎŜ ǿƘƛǎǇŜǊǎ ŦǊƻƳ ǘƘŜ ǇŀǎǘΦ LƴŘƛŀΩǎ ǿŜǎǘŜǊƴ ƘƻǊƛȊƻƴ ŦƻǊŎŜǎ ōƻǘƘ ǘƻ 

speak at once: the map redraws itself even as old compulsions return in new dress. 

¢ƘŜ ǎǘǊŀǘŜƎƛŎ ǘǊƛŀƴƎƭŜ ǘƻ LƴŘƛŀΩǎ ǿŜǎǘ ƛǎ ōŜƛƴƎ ǊŜŎŀǎǘ ƛƴ ǊŜŀƭ ǘƛƳŜΦ tŀƪƛǎǘŀƴΩǎ ƳƛƭƛǘŀǊȅ ƭŜŀŘŜǊǎƘƛǇ Ƙŀǎ ǎǘŜǇǇŜŘ 

ōŀŎƪ ƛƴǘƻ ²ŀǎƘƛƴƎǘƻƴΩǎ ƛƴƴŜǊ ŎƛǊŎƭŜΤ ǘƘŜ ¢ŀƭƛōŀƴ ǊŜƎƛƳŜ ƛƴ Yŀōǳƭ ƛǎ ƛƴŎǊŜŀǎƛƴƎƭȅ ǘǊŜŀǘŜŘ ŀǎ ŀ ǘǊŀƴǎŀŎǘƛƻƴŀƭ 

security interlocutor; Iran confrontǎ ǊŜƴŜǿŜŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǇǊŜǎǎǳǊŜ Ƨǳǎǘ ŀǎ LƴŘƛŀΩǎ ƘŀǊŘ-won access at 

Chabahar faces fresh headwinds. Threaded through all three is Chinaτby roads and ports, by finance and 

quiet brokeringτand, not far behind, a hard-bargaining White House eyeing leverage and basing. For New 

Delhi, whose trade talks with the United States are becalmed and whose exporters face abrupt tariff cliffs, 

the puzzle is how to hold strategic space while cushioning immediate economic shocks. The answer is not 

grandstanding but disciplined statecraft: preserve deterrence credibility, keep connectivity sovereign, and 

turn constraints into narrow, bankable wins. 

PakistanΥ ¢ƘŜ !ǊƳȅΩǎ tǊƛƳŀŎȅΣ ²ŀǎƘƛƴƎǘƻƴΩǎ Pragmatism, and the Baloch Hinge 

¢ƘŜ ǇǳōƭƛŎ ǿŀǊƳǘƘ ōŜǘǿŜŜƴ ǘƘŜ ²ƘƛǘŜ IƻǳǎŜ ŀƴŘ tŀƪƛǎǘŀƴΩǎ ǳƴƛŦƻǊƳŜŘ ƘƛŜǊŀǊŎƘȅ ǎƛƎƴŀƭǎ ŀ ǇǊŀƎƳŀǘƛŎ ǊŜǎŜǘΦ 

²ƘŀǘŜǾŜǊ LǎƭŀƳŀōŀŘΩǎ ŎƛǾƛƭƛŀƴ ŎƘǳǊƴΣ ²ŀǎƘƛƴƎǘƻƴ ƛǎ ŎƘƻƻǎƛƴƎ ǘƻ ǿƻǊƪ ǘƘŜ ŎŜƴǘǊŜ ƻŦ ƎǊŀǾƛǘȅ ƛƴ tŀƪƛǎǘŀƴτ

Rawalpindiτon three files: counterterrorism, a quieter Line of Control, and the reopening of economic 

spigots. The atmospherics of high-profile meetings matter because they translate into bureaucratic velocity: 

visas, licences, and waivers move faster when principals align. Notably, President Trump hasτon almost two 

dozen occasionsτpublicly claimed that he was instrumental in securing the ceasefire underpinning Op 

Sindoor, even as New Delhi has consistently maintained that no third-party mediation was involved. 

The regulatory shift on Baluchistan is even more 

consequential. By criminalising the principal insurgent 

formationτtightening financing, travel and procurementτ

Washington lowers headline risk for prospective investors 

eyeing .ŀƭǳŎƘƛǎǘŀƴΩǎ copper, gold and rare-earths, and 

gives Islamabad sharper legal tools. Yet law is not a 

substitute for legitimacy. Insurgency ebbs when resource-

sharing is transparent, local employment is real, and coercion is more surgical than sweeping. If the Pakistani 

state uses the diplomatic tailwind to pursue political accommodation alongside targeted enforcement, the 

arc of violence can bend down. If it does not, investment will continue to price in sabotage risks. 
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tŀƪƛǎǘŀƴΩǎ ǿŜǎǘŜǊƴ ŦǊƻƴǘƛŜǊ ƛǎ ǘƘŜ ƻǘƘŜǊ ǇǊŜǎǎǳǊŜ ǇƻƛƴǘΦ ¢ƘŜ Ǉƻǎǘ-withdrawal landscape has left the Tehreek-

e-Taliban Pakistan (TTP) with depth in Afghanistan, convulsing border districts and straining a relationship 

with Kabul that Islamabad once imagined ƛǘ ŎƻǳƭŘ ŎƘƻǊŜƻƎǊŀǇƘΦ wƛȅŀŘƘΩǎ ǎŜŎǳǊƛǘȅ ŀƭƛƎƴƳŜƴǘǎ ǿƛǘƘ tŀƪƛǎǘŀƴ 

offer prestige and material support but cannot plaster over geography: a porous frontier, resilient militant 

micro-economies, and an Afghan polity still searching for the minimum viable state. 

CǊƻƳ LƴŘƛŀΩǎ ǾŀƴǘŀƎŜΣ ǘƘŜ ŘŜǘŜǊǊŜƴŎŜ ǊŜǎŜǘ ƳŀǘǘŜǊǎ ƳƻǎǘΦ Lƴ ǎǇƛǘŜ ƻŦ ŀ ŎŜŀǎŜŦƛǊŜ ŦǊŀƳŜǿƻǊƪΣ bŜǿ 5ŜƭƘƛ Ƙŀǎ 

demonstratedτthrough precise, limited-aim military and covert actionsτthat cross-border provocation 

now invites calibrated costs.  

Afghanistan: .ŀƎǊŀƳΩǎ Shadow and Transactional Talibanism 

Afghanistan has slid from a democracy-building enterprise to an 

intelligence and over-the-horizon problem. The most arresting line in 

current U.S. thinking is a renewed interest in Bagram Air Baseτprized 

for its location relative to both transnational terrorist networks and 

ǇŀǊǘǎ ƻŦ /ƘƛƴŀΩǎ ǿŜǎǘŜǊƴ ƴǳŎƭŜŀǊ-industrial complex. The bargain on 

the table is stark: if the Taliban can facilitate basing rights, air corridors or a reliable intelligence footprint, 

Washington will engage directly and pay in the coin Kabul valuesτsanctions relief, access to reserves, or 

incremental recognition-type gestures. 

The Taliban will bargain hard. Their internal coalition requires economic crumbs to hold together; their 

external legitimacy requires visible deliverables to sceptical neighbours. Expect, therefore, a choreography of 

pilot arrangements and performance-for-relief swaps rather than a grand bargain. 

India, by contrast, has kept its profile deliberately modest: humanitarian corridors, scholarships, medical aid, 

and back-channel liaison. This is prudent. A visible political embrace would alienate large swathes of Afghan 

ǎƻŎƛŜǘȅ ǘƘŀǘ ǊŜƳŜƳōŜǊ LƴŘƛŀΩǎ ŘŜǾelopmental role fondly, while a complete retreat would orphan past 

investments in people, projects and goodwill. The middle path is to rebuild presence around people and 

dataτtele-medicine clinics, remote skilling for Afghan professionals, modular power pilots and quiet 

security information-sharing that protects Indian interests without laundering Taliban governance. If 

Washington and Kabul inch toward a Bagram-centred understanding, India should seek de-confliction 

protocols and intelligence de-duplication to avoid working at cross purposes. 

Iran: Sanctions Snap-Back, /ƘŀōŀƘŀǊΩǎ Jeopardy, and the China Factor 

Tehran again faces consolidated international pressure. Renewed sanctions 

complicate banking, shipping and technology access, tightening the screws just as 

regional security has turned more volatile. For India, the sharper pain point is the 

fading of special dispensations around the Chabahar projectτthe very corridor New 

Delhi has nurtured to reach Afghanistan and Central Asia while bypassing Pakistan. 

/ƘŀōŀƘŀǊ ƛǎ ƴƻǘ Ƨǳǎǘ ŀ ǇƻǊǘΤ ƛǘ ƛǎ ŀƴ ƛŘŜŀΥ ǘƘŀǘ LƴŘƛŀΩǎ ŎƻƴƴŜŎǘƛǾƛǘȅ ǎƘƻǳƭŘ ƴƻǘ ōŜ 

hostaged to one frontier or one political season. Its value is humanitarian (a conduit for food grains and 

medicines into Afghanistan), strategic (a counterweight to Gwadar), and commercial (a spine for the 

International NorthςSouth Transport Corridor). The recalibration of U.S. waivers does not kill the project, but 

it raises compliance costs and slows timelines. Meanwhile, Chinaτless constrained by Western regimesτ

steps into the vacuum: deepening logistics with Iran, dangling financing, and reinforcing a Belt-and-Road arc 

that already binds Pakistan and, potentially, parts of Afghanistan. 
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LƴŘƛŀΩǎ ǊŜǎǇƻƴǎŜ ǎƘƻǳƭŘ ōŜ ǘǿƻ-handed. With one hand, keep Chabahar technically alive within the four 

corners of sanctions law: wall off commercial risk through special-purpose vehicles; expand clearly 

humanitarian lanes; ring-fence transactions via rupee-rial settlements and multilateral-agency throughput 

(World Food Programme, UNICEF). With the other, build redundancy: accelerate INSTC pieces that do not 

depend on Iranian waivers; trial bonded trucking from Caucasus gateways; and stand-up dedicated freighter 

links into Almaty, Tashkent and Bishkek to shave days off time-to-market. 

/ƘƛƴŀΩǎ Through-Line 

Across the triangle, China is the constant. In Pakistan, sunk costs 

in CPEC and the promise of extensions into Afghanistan give 

Beijing a structural voice on security along the beltway. In Iran, 

discounted oil and logistics investment translate into leverage 

ǿƘŜƴ ǎŀƴŎǘƛƻƴǎ ōƛǘŜΦ Lƴ ǘƘŜ DǳƭŦΣ /ƘƛƴŀΩǎ ǊƻƭŜ ƛƴ ŦŀŎƛƭƛǘŀǘƛƴƎ ŀ 

SaudiςIran détente bought diplomatic credit that it will cash in 

quietly, over time. Any U.S. attempt to re-insert itselfτvia 

tŀƪƛǎǘŀƴΩǎ ŀǊƳȅΣ ŀ ǘǊŀƴǎŀŎǘƛƻƴŀƭ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǿƛǘƘ ǘƘŜ ¢ŀƭƛōŀn, 

or sanctions manoeuvres on Iranτwill be played on a chessboard 

ǘƘŀǘ /Ƙƛƴŀ ƘŜƭǇŜŘ ƭŀȅ ƻǳǘΦ LƴŘƛŀ ƴŜŜŘ ƴƻǘ ƳƛǊǊƻǊ .ŜƛƧƛƴƎΩǎ 

playbook; it must, however, read every bilateral conversation in 

Islamabad, Kabul or Tehran for its Chinese subtext. 

Trade Headwinds with the U.S. 

Strategic cooperation and trade friction can, unhelpfully, coexist. New U.S. tariff linesτsteep duties on 

selected categories, including branded and patented pharmaceuticalsτarrive just as the bilateral trade 

conversation has lost momentum. Even if sectoral lobbying tempers some measures, the near-term reality is 

price pain for Indian exporters and elevated compliance costs. Rather than chase a maximalist trade package 

in a protectionist season, New Delhi should focus on narrow, bankable bargains that create constituencies 

for relief: pharma quality-assurance compacts and supply-security commitments for carve-outs; digital-trade 

guardrails for clarity on data flows and cloud localisation; and critical-minerals cooperation to crowd in 

investment outside contested geographies. 

A Realistic Menu for India 

¶ Guard Deterrence and Deny Deniability: Preserve the ability to punish precisely, message calmly 

and contain escalation. Invest in longer-reach stand-off options, harden against drones and loitering 

munitions across Punjab and J&K, and keep public attribution standards scrupulously high. 

Deterrence works best when it is boringly predictable to adversaries. 

¶ Keep Chabahar Open as a Global Public Good: Frame it explicitly as a humanitarian and regional-

integration project. Pre-commit guaranteed berth and storage for multilateral agencies; publish 

transparent tariff books; and invite third-country monitoring of compliance. Legally conservative 

execution can coexist with strategic persistence. 

¶ Build INSTC- Plus Redundancy: Fast-track customs interoperability with Caucasus partners; pilot 

green-lane protocols for perishable cargo; and underwrite limited-duration air-freight bridges to 

Central Asian hubs while sea-rail legs mature. The goal is not a single big ribbon-cutting but many 

small time-savers. 
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¶ Create A Sanctions-Compliance Backbone for MSMES: A government-backed re-insurance window 

ŦƻǊ ŜȄǇƻǊǘ ŎǊŜŘƛǘ ŀƴŘ ŀ ƴŀǘƛƻƴŀƭ ƘŜƭǇŘŜǎƪ όǎǘŀƴŘŀǊŘ ŎƭŀǳǎŜǎΣ ƭƛǾŜ ŀŘǾƛǎƻǊƛŜǎΣ άŎŀƴ L ǎƘƛǇ ǘƘƛǎΚέ ǘǊƛŀƎŜύ 

will prevent over-compliance paralysis that silently destroys orders. 

¶ Quietly Expand the Afghan Footprint Around People and Data. Scholarships, tele-clinics, modular 

solar and cold-chain pilots, and a joint working cell on terror finance and trafficking offer leverage 

without endorsing Taliban governance. If a Bagram-related understanding gathers pace, seek 

information-sharing protoŎƻƭǎ ǘƘŀǘ ǊŜǎǇŜŎǘ LƴŘƛŀΩǎ ŜǉǳƛǘƛŜǎΦ 

¶ Work With Washington Where Interests AlignτEven in Pakistan. Share targeted, attribute-ready 

intelligence on specific cadres and facilitators; ask for measurable milestones (finance seizures, 

prosecutions, handovers) and time-boxed reviews. If the U.S. is investing political capital in 

tŀƪƛǎǘŀƴΩǎ ŀǊƳȅ ǘƻ ǎǘŀōƛƭƛǎŜ ǘƘŜ ǿŜǎǘ ŀƴŘ ǇƻƭƛŎŜ ŀƴǘƛ-India groups, test-and-verify rather than 

reflexively oppose. 

¶ Resource Security Without Baluchistan Exposure. Team with Japan, the EU and the U.S. on offtake-

backed financing for copper, lithium and rare-earth processing in third countries. This hedges against 

a future where Western capital re-enters Baluchistan at scale under a PakistanςU.S. understanding. 

¶ Convert Tariff Pain into Clarity. Trade narrow for certain: pharma carve-outs in exchange for 

verifiable quality commitments; digital-trade certainty for data-flow guardrails; critical-minerals 

cooperation for co-financed processing. Bank small wins that survive political mood swings. 

¶ Narrative Diplomacy. In multilateral forums and Track-нǎΣ ƘŀƳƳŜǊ ƻƴŜ ǘƘŜƳŜΥ LƴŘƛŀΩǎ ǿŜǎǘŜǊƴ 

projects are public goodsτfood corridors, medical supply lines, and connective tissue that integrates 

Central Asia into world markets. Narratives do not change laws, but they influence exceptions and 

the temperature of enforcement. 

Cautious Optimism 

bƻǘƘƛƴƎ ƛƴ ǘƘƛǎ ƭŀƴŘǎŎŀǇŜ ƛǎ ŜŀǎȅΦ tŀƪƛǎǘŀƴΩǎ ŎƛǾƛƭςmilitary equilibrium is contingent; Taliban internal politics 

remain opaque; sanctions on Iran will roil markets; and China will keep arbitraging Western hesitations. Yet 

there is a path for India that combines steadiness with selective audacity. Guard deterrence; keep 

connectivity sovereign; convert tariff shocks into narrow but durable bargains; deepen partnerships across 

Central Asia and with like-minded economies. India has always practised patient, interest-first diplomacy at 

its bestτanchored in public-good projects others can sign on to. That is how New Delhi can navigate a 

tighter, more competitive western horizon and still make it a corridor for trade, diplomacy and strategic 

alignmentτƻƴ LƴŘƛŀΩǎ ǘerms. 

 

Karan Bir Singh Sidhu is a retired IAS officer of the Punjab cadre (1984 batch) and a 

policy commentator on governance, geopolitics and law. He holds an MA in 

Economics from the University of Manchester (UK) and a ŎŜǊǘƛŦƛŎŀǘŜ ƛƴ ά[ŜŀŘŜǊǎ ƛƴ 

5ŜǾŜƭƻǇƳŜƴǘέ ŦǊƻƳ ǘƘŜ IŀǊǾŀǊŘ YŜƴƴŜŘȅ {ŎƘƻƻƭ ƻŦ DƻǾŜǊƴƳŜƴǘ. He is the Founder-

cum-Chief Editor of The KBS Chronicle, his daily personal newsletter. He has served as 

{ǇŜŎƛŀƭ /ƘƛŜŦ {ŜŎǊŜǘŀǊȅ ǘƻ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ tǳƴƧŀō ŀƴŘ ǿǊƛǘŜǎ ƻƴ LƴŘƛŀΩǎ ǎǘǊŀǘŜƎƛŎ 

posture with a focus on the Indo-tŀŎƛŦƛŎ ŀƴŘ ǘƘŜ ǎǳōŎƻƴǘƛƴŜƴǘΩǎ ǿŜǎǘŜǊƴ ŦƭŀƴƪΦ 
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      BAGRAM, THE BATTLE FOR INFLUENCE:  

WHY INDIA MUST RECALIBRATE ITS AFGHAN POLICY 

(Brig Advitya Madan) 

²ƘŜƴ tǊŜǎƛŘŜƴǘ 5ƻƴŀƭŘ ¢ǊǳƳǇ ŜȄǇǊŜǎǎŜŘ ŀ ŘŜǎƛǊŜ ǘƻ άƎŜǘ .ŀƎǊŀƳ ōŀŎƪΣέ ƛǘ ǿŀǎƴΩǘ Ƨǳǎǘ ƴƻǎǘŀƭƎƛŀ ŦƻǊ ŀ ƭƻǎǘ 

military asset. It was a reminder that Afghanistanτoften dismissed as a graveyard of empiresτremains one 

of the most strategically significant pieces on the global chessboard. For India, too, this development 

demands sober reflection. The question is not whether the United States should return to Bagram, but 

whether India can afford to remain a passive observer in a region being rapidly reshaped by new alignments. 

The Enduring Lure of Bagram 

Located 60 Kms north of Kabul, Bagram Air Base is not just another airfield. Built by the Soviet Union in the 

1950s, it gained prominence during the Soviet Afghan War (1979ς89) and later became the nerve centre of 

!ƳŜǊƛŎŀΩǎ ǘǿƻ-decade presence in Afghanistan. Between 2001 and 21, Bagram served as a command hub, 

logistics base, drone launch site, and detention centre - arguably the most critical American military 

installation in Central Asia. When US forces vacated it in August 2021, the withdrawal symbolised not just 

the end of a war but the closing of a geostrategic chapter. 

That chapter, however, seems far from over. The reasons Washington is eyeing Bagram again are manifold. 

¢ƘŜ ōŀǎŜΩǎ ƭƻŎŀǘƛƻƴ ŀƭƭƻǿǎ ǎǳǊǾŜƛƭƭŀƴŎŜ ƻŦ ǎŜƴǎƛǘƛǾŜ /ƘƛƴŜǎŜ ƳƛƭƛǘŀǊȅ ŀƴŘ ƴǳŎƭŜŀǊ ŦŀŎƛƭƛǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ [ƻǇ 

Nur test site in Xinjiang (around 2,000 kilometres away) and the Koko Nur weapons complex in Qinghai. It 

ŀƭǎƻ ƻŦŦŜǊǎ ǇǊƻȄƛƳƛǘȅ ǘƻ LǊŀƴΣ wǳǎǎƛŀΩǎ ǎƻǳǘƘŜǊƴ ŦƭŀƴƪΣ ŀƴŘ ǘƘŜ ƳƛƴŜǊŀƭ-rich heart of Afghanistan itself. In 

short, whoever controls Bagram enjoys a vantage point over three great powersτand a foothold in a region 

that bridges South, Central, and West Asia. 

A Crowded Geopolitical Arena 

¢ƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎΩ ǊŜƴŜǿŜŘ ƛƴǘŜǊŜǎǘ Ƙŀǎ ƴƻǘ ƎƻƴŜ ǳƴƴƻǘƛŎŜŘΦ 5ǳǊƛƴƎ ǘƘŜ aƻǎŎƻǿ CƻǊƳŀǘ /ƻƴǎǳƭǘŀǘƛƻƴǎ ƻƴ 

Afghanistan on 7 October, ten regional countriesτincluding India, China, Russia, Pakistan, Iran, and all five 

Central Asian republicsτfirmly opposed any return of American forces to Bagram. Their objections were 

varied but overlapping concerns about sovereignty, stability, and the risk of Afghanistan once again 

becoming a proxy battleground. 

For India, the issue is particularly complex. New Delhi has always viewed Afghanistan through both a 

strategic and moral lensτvaluing democratic stability, inclusive governance, and the rights of women and 

minorities. Yet, it must also reckon with a harsher reality: the U.S. exit has created a vacuum now being filled 

by China, Pakistan, and Russia through platforms like the Shanghai Cooperation Organisation (SCO) and the 

Moscow Format. These frameworks, though imperfect, have one thing in commonτthey exclude the West 

ŀƴŘ ƛƴŎǊŜŀǎƛƴƎƭȅ ŘŜŦƛƴŜ !ŦƎƘŀƴƛǎǘŀƴΩǎ ǊŜƎƛƻƴŀƭ ŦǳǘǳǊŜΦ 

China seeks to secure its Belt and Road investments and extend the 

ChinaςPakistan Economic Corridor (CPEC) into Afghan territory. Pakistan 

wants to ensure that Kabul remains friendlyτor at least not hostileτto 

its security interests along the Durand Line. The Central Asian republics, 

sharing porous borders, fear that any renewed US presence could 

inflame militancy. In this mosaic, India risks marginalisation unless it 

rethinks its diplomatic posture. 
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Why India Must Engage, Not Isolate 

LƴŘƛŀΩǎ ǊŜ-establishment of a full-fledged embassy in Kabul was a step in the right direction. But symbolic 

gestures must now translate into substantive engagement. Recognising the Taliban regime outright may be 

premature, but strategic communication and calibrated cooperation are essential. 

There are three compelling reasons for this shift: 

¶ First, Regional Pragmatism. Whether New Delhi approves or not, the Taliban are the de facto rulers 

of Afghanistan. Waiting for Western validation or internal liberalisation may cost India valuable time 

and influence. Other regional actorsτRussia, and likely soon China and Pakistanτare moving 

toward formal recognition. If India delays too long, it risks ceding diplomatic ground to adversaries 

ǿƘƻ ǿƛƭƭ ǎƘŀǇŜ !ŦƎƘŀƴƛǎǘŀƴΩǎ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎŜŎǳǊƛǘȅ ŦǳǘǳǊŜ ǘƻ ǘƘŜƛǊ ŀŘǾŀƴǘŀƎŜΦ 

¶ Second, Strategic Balance. By engaging Kabul directly, India can counterbalance the growing China-

tŀƪƛǎǘŀƴ ŀȄƛǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ .ŜƛƧƛƴƎΩǎ ǘǊƛƭŀǘŜǊŀƭ ŘƛŀƭƻƎǳŜ ǿƛǘƘ ǘƘŜ !ŦƎƘŀƴ ŀƴŘ tŀƪƛǎǘŀƴƛ ŦƻǊŜƛƎƴ 

ministers earlier this year was a clear signal of its intent to consolidate power in South and Central 

Asia. A proactive Indian presence could provide the Taliban with an alternative partnershipτone 

rooted in infrastructure, trade, and humanitarian assistance rather than political manipulation. 

¶ Third, Geoeconomic Opportunity. !ŦƎƘŀƴƛǎǘŀƴΩǎ Ǿŀǎǘ ǊŜǎŜǊǾŜǎ ƻŦ ǊŀǊŜ 

earth minerals and lithium - estimated to be worth over a trillion 

dollarsτare drawing global attention. As the US eyes these resources 

and China positions itself as a mining partner, India should not be a 

bystander. A stable, cooperative relationship with Kabul could open 

avenues for resource access, connectivity through Chabahar Port, and 

influence over continental trade corridors linking South Asia to 

Central Asia and beyond. 

Recalibrating Moralism with Realism 

/ǊƛǘƛŎǎ ŀǊƎǳŜ ǘƘŀǘ ŜƴƎŀƎƛƴƎ ¢ŀƭƛōŀƴ ŀƳƻǳƴǘǎ ǘƻ ŜƴŘƻǊǎƛƴƎ ŀ ǊŜƎƛƳŜ ǘƘŀǘ ǊŜǎǘǊƛŎǘǎ ǿƻƳŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ ŎǳǊǘŀƛƭǎ 

ŦǊŜŜŘƻƳΦ ¢ƘŜǎŜ ŎƻƴŎŜǊƴǎ ŀǊŜ ǾŀƭƛŘ ŀƴŘ Ƴǳǎǘ ǊŜƳŀƛƴ ǇŀǊǘ ƻŦ LƴŘƛŀΩǎ ŘƛǇƭƻƳŀǘƛŎ ŘƛŀƭƻƎǳŜΦ ¸ŜǘΣ ŦƻǊŜƛƎƴ ǇƻƭƛŎȅ 

cannot be guided solely by moral absolutism - especially in a neighbourhood where strategic vacuums invite 

hostility. The Taliban of 2025 are not identical to the Taliban of 1996. While far from progressive, the current 

leadership has shown flashes of pragmatism - reopening some schools under local pressure and seeking 

international legitimacy. These gestures are modest but worth testing through engagement rather than 

isolation. India need not abandon its values; it simply needs to sequence themτprioritising stability first, 

reform through dialogue later. 

tŀƪƛǎǘŀƴΩǎ Shadow and LƴŘƛŀΩǎ Choices 

Some in New Delhi worry that closer ties with the Taliban might worsen relations with Pakistan. This fear is 

ƳƛǎǇƭŀŎŜŘΦ LǎƭŀƳŀōŀŘΩǎ Ƙƻǎǘƛƭƛǘȅ ǘƻǿŀǊŘ LƴŘƛŀ ƛǎ ǎǘǊǳŎǘǳǊŀƭ - rooted in Kashmir and historical grievances that 

transcend Afghanistan. Over the years, many Afghan leaders, including elements within the Taliban, have 

ǊŜǎƛǎǘŜŘ tŀƪƛǎǘŀƴΩǎ ŀǘǘŜƳǇǘǎ ŀǘ ǎǘǊŀǘŜƎƛŎ ŘƻƳƛƴŀǘƛƻƴΦ LƴŘŜŜŘΣ Yŀōǳƭ Ƙŀǎ ƻŦǘŜƴ ǎǳǇǇƻǊǘŜŘ LƴŘƛŀΩǎ Ǉƻǎƛǘƛƻn that 

Kashmir is a bilateral issue. 
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India must, therefore, stop viewing Afghanistan solely through the prism of Pakistan. Instead, it should 

ƭŜǾŜǊŀƎŜ ǘƘŜ ƴŀǘǳǊŀƭ ƎƻƻŘǿƛƭƭ !ŦƎƘŀƴǎ ƘŀǾŜ ƘƛǎǘƻǊƛŎŀƭƭȅ ƘŜƭŘ ŦƻǊ LƴŘƛŀΩǎ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜτfrom 

hospitals and schools to the Parliament building in Kabul. Quiet diplomacy, coupled with visible 

humanitarian aid, can build trust without the need for overt recognition. 

A New Regional Order 

¢ƘŜ ƳŜǎǎŀƎŜ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴ ƛǎ ŎƭŜŀǊΥ !ŦƎƘŀƴƛǎǘŀƴΩǎ ŦǳǘǳǊŜ ǿƛƭƭ ƴƻǿ ōŜ ŘŜŎƛŘŜŘ ƭƻŎŀƭƭȅΣ ƴƻǘ ƛƴ ²ŀǎƘƛƴƎǘƻƴΦ 

The US may want Bagram back, but the geopolitical landscape has changed. The regional powersτIndia 

includedτmust learn to work within new realities rather than old hierarchies. 

For India, this is not the time for hesitation. It is the time for nuanced engagement - one that safeguards 

strategic interests, sustains moral credibility, and positions New Delhi as a responsible stakeholder in 

!ŦƎƘŀƴƛǎǘŀƴΩǎ ǊŜŎƻƴǎǘǊǳŎǘƛƻƴΦ wŜŎƻƎƴƛǘƛƻƴΣ ǿƘŜƴ ƛǘ ŎƻƳŜǎΣ ǎƘƻǳƭŘ ōŜ ŎƻƴŘƛǘƛƻƴŀƭΣ ōǳǘ ŘƛŀƭƻƎǳŜ Ƴǳǎǘ ōŜƎƛƴ ƛƴ 

earnest. 

IƛǎǘƻǊȅ Ƙŀǎ ǎƘƻǿƴ ǘƘŀǘ ǘƘƻǎŜ ǿƘƻ ƛƎƴƻǊŜ !ŦƎƘŀƴƛǎǘŀƴ Řƻ ǎƻ ŀǘ ǘƘŜƛǊ ǇŜǊƛƭΦ .ŀƎǊŀƳΩǎ Ǌǳƴǿŀȅǎ Ƴŀȅ ƻƴŎŜ ŀƎŀƛƴ 

Ƙƻǎǘ ŎƻƳǇŜǘƛƴƎ ŀƳōƛǘƛƻƴǎΣ ōǳǘ ǘƘŜ ǊŜŀƭ ŎƻƴǘŜǎǘ ƛǎ ŦƻǊ ƛƴŦƭǳŜƴŎŜΣ ƴƻǘ ǘŜǊǊƛǘƻǊȅΦ LƴŘƛŀΩǎ ŎƘƻƛŎŜ ƛǎ ǎǘŀǊƪΥ ǊŜƳŀƛƴ ŀ 

spectator in the new Great Game or step forward as a decisive regional actor shaping its own security 

environment. 

 

Brig Advitya Madan, a product of Punjab Public School, Nabha not only stood out at his alma 

mater but even in NDA where, apart from excelling in academics, he bagged a much coveted 

Ψ.ƭǳŜΩ ƛƴ ƘƻǊǎŜ-riding and physical training. He Commanded 15 PUNJAB in Lebanon and a 

Sector in Churachandpur, Manipur. He has held the appointment Brigadier Operational 

Logistics of Western Command. Currently, he is a full-time writer and freelance journalist. His 

columns appear frequently in all the National Dailies. 
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INVOKING SCHWERPUNKT IN THE INDIAN CONTEXT  
(Maj Gen Harvijay Singh, SM) 

Schwerpunkt is a German military concept that translates to "Centre of Gravity" - the focal point where the 

most force and resources are concentrated to achieve a decisive breakthrough in battle. India, due its 

location faces a Quagmire of Military inevitabilities. The article examines the threats and analyses the 

opportunities by adapting the principles of Schwerpunkt in the doctrine of war in India.   

 

Eine Operation ohne Schwerpunkt is wie ein Mann ohne Charakter.  

An operation without Schwerpunkt is like a man without character. - Field Marshal Paul von Hindenburg 
 

India, a Quagmire of Military Inevitabilities  

LƴŘƛŀΩǎ ƳƛƭƛǘŀǊȅ ǇƻǎǘǳǊŜ ƛǎ ǎƘŀǇŜŘ ōȅ ƛǘǎ ƎŜƻƎǊŀǇƘƛŎ ŜƴƻǊƳƛǘȅ ŀƴŘ ŘƛǾŜǊǎƛǘȅΦ Lǘ ŜǾƻƪŜǎ ŀ ǎǘǊŀǘŜƎƛŎ ƭŀƴŘǎŎŀǇŜ 

where China and Pakistan present simultaneous threats with differing doctrines: 

¶ One favours salami-slicing and grey-zone tactics,  

¶ the other asymmetric warfare and proxy terror.  

This creates a two front war dilemma across multiple domains - India cannot afford to neglect either front, 

forcing a perpetual readiness posture and doctrinal flexibility. 

The Geography of India is arguably among the most intricate and demanding globally - unmatched in scale 

and significance. There are 15107 Kms of land borders, a coastline of 7517 Km ς add to those 197 islands 

and an additional 2094 Km coastline.  These borders comprise a vast variety of terrain: deserts, plains, 

riverine deltas, hills, mountains, high altitude and glaciers. The Himalayas stretch 2,400 Kms from Gilgit 

Baltistan to Arunachal Pradesh. Further North, they extend into Tibet.  

The International Borders also include the Line of Control (LoC) with Pakistan and the Line of Actual Control 

(LAC) with China where terms of engagement are rather fluid bordering on active hostility. The long and 

porous borders with Pakistan are 3323 Kms and China 3380 Kms. (Extending from a few feet above Mean 

Sea Level to Siachen the highest battlefield in the world - average altitude of 20,000 Feet above Mean Sea 

Level). At any time, the Indian Armed Forces are deployed in temperatures ranging from +50 Degrees 

Centigrade to -50 Degrees Centigrade.  

India also shares its borders with other countries: Bangladesh ς 4097 Kms, Myanmar ς 1643 Kms, Nepal 

1758 Kms and Bhutan ς 600 Kms ς with relationship bordering on Kabhi Khushi Kabhi Gham. 

 

Consequently, India faces many Geopolitical and Strategic ad infinitum inevitabilities which require a special 

approach to preparedness and warfighting across all domains of modern warfare with time tested 

strategies.  
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LƴǾƻƪƛƴƎ {ŎƘǿŜǊǇǳƴƪǘ ŀǎ ŀ {ǘǊŀǘŜƎƛŎ CǳƭŎǊǳƳ ƛƴ LƴŘƛŀΩǎ aƛƭƛǘŀǊȅ 5ƻŎǘǊƛƴŜ 

Schwerpunkt is a German military concept that translates to "Centre of Gravity" - the focal point where the 

most force and resources are concentrated to achieve a decisive breakthrough in battle. It embodies the 

principle of concentrated effort at decisive points and remains strikingly relevant even today across all 

military domains. It involves: 

¶ Directing the bulk of Combat Power (Kinetic Force, C4ISR, Cyber and Electronic Warfare, Space 

Power, Logistics & Sustainment, Leadership & Morale, Interoperability and Jointness) towards a 

critical objective - Ψ/ŜƴǘǊŜ ƻŦ DǊŀǾƛǘȅΩ.  

¶ Using speed and surprise in concentrating force at the Centre of Gravity - without speed, the enemy 

regroups, without surprise, the enemy resists. Together speed and surprise create a tactical shock. 

¶ Speed and surprise also dislocate ǘƘŜ ŜƴŜƳȅΩǎ ŎƻƎƴƛǘƛǾŜ ŎŜƴǘǊŜ ŀƴŘ ƴƻǘ Ƨǳǎǘ ǘƘŜƛǊ ǇƘȅǎƛŎŀƭ ƻƴŜǎ 

leading to a loss of situational clarity, command cohesion, and psychological confidence.  

¶ ²ƘƛƭŜ ΨSchwerpunktΩ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ Ψ/ŜƴǘǊŜ ƻŦ DǊŀǾƛǘȅΩΣ ŦƭŜȄƛōƛƭƛǘȅ ƛǎ ŦŀŎǘƻǊŜŘ ƛƴ ŀƎŀƛƴǎǘ ŜƳŜǊƎŜƴǘ 

vulnerabilities ς alternate thrusts, deception and adaptable logistics contribute to flexibility without 

compromising on the Centre of Gravity.  

India Must Wield Schwerpunkt as a Theatre-Specific Pivot 

¶ Northern Front (China), High Altitude: Schwerpunkt = logistics and high-altitude dominance can be 

achieved by - Ladakh airfields, all weather roads, ISR drones, light armour for high-altitude plateaus 

and winterized rapid deployment drills. 

¶ Western Front (Pakistan), Vast Plains and Deserts: Schwerpunkt = swift armour thrusts can be 

achieved by Integrated Battle Groups (IBGs) and Suppression of Enemy Air Defence & Destruction of 

Enemy Air Defence (SEAD & DEAD) as psychological shockwaves, Intense Electronic Warfare action 

against enemy Command and Control and Anti Drone Warfare. 

Historical Examples of Schwerpunkt 

May 1940, World War II: German General Erich von 

Manstein proposed a bold plan to invade France. 

Instead of attacking through the heavily fortified 

Maginot Line, the Germans would send a decoy force 

through Belgium while concentrating their real power 

- the Schwerpunkt - through the dense Ardennes 

Forest, a region the Allies considered impassable for 

tanks. The gamble paid off. German Panzer divisions 

poured through the Ardennes, catching the French 

and British forces off guard. Within days, they 

reached the English Channel, cutting off Allied troops and forcing the dramatic evacuation at Dunkirk. The 

strategy of Schwerpunkt was achieved with the focus of an overwhelming force at a critical point to break 

ǘƘǊƻǳƎƘ ŀƴŘ ŘƛǎǊǳǇǘ ǘƘŜ ŜƴŜƳȅΩǎ ŎƻƘŜǎƛƻƴΦ 
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1971 Indo Pak War: Centre of Gravity of the war was the liberation of 

East Pakistan (now Bangladesh). India concentrated its military, 

diplomatic, and psychological efforts on the capture of Dacca, the 

capital. Other cities were strategically bypassed. This overwhelming 

strategy led to a swift victory in 13 days when Pakistan surrendered in 

Dacca. The strategy helped avoid excessive casualties and pressure by 

the United States of America for a cease fire before the objective was 

achieved. The strategy employed by India was copy book class in 

strategic concentration, tempo, and political timing of military operations. The Schwerpunkt was Dacca not 

just geographically, but symbolically. Once Dacca fell, the war was over ς too late for the American Seventh 

Fleet present in the Bay of Bengal to change anything. 

1999 Op VIJAY: It was a High-altitude Tactical 

Schwerpunkt with a focus to recapture key 

ǇŜŀƪǎ ƛƴ ǘƘŜ YŀǊƎƛƭ ǎŜŎǘƻǊΦ LƴŘƛŀΩǎ ŀƛǊ-land 

coordination (Operation Safed Sagar + 

Operation Vijay) focused on dislodging 

Pakistani intrusions without crossing the LoC. 

Tactical dominance in high-altitude warfare; 

restored teǊǊƛǘƻǊƛŀƭ ƛƴǘŜƎǊƛǘȅΦ LƴŘƛŀΩǎ ǘŀŎǘƛŎŀƭ 

mastery in high-altitude warfare did not just 

reclaim terrain, it reasserted the principle that sovereignty is not negotiable, even at 18,000 feet. 

2025 - Op Sindoor: Counter-Terror Schwerpunkt with focus on 

precision strikes on terror camps post the Pahalgam attack. India 

ŦǊŀƳŜŘ ƛǘ ŀǎ άƭƛƳƛǘŜŘ ŀƎƎǊŜǎǎƛƻƴέ ǿƛǘƘ ŎƭŜŀǊ ƻōƧŜŎǘƛǾŜǎ ǘƻ ƴŜǳǘǊŀƭƛȊŜ 

terror hubs and military threats without escalation. No full-scale 

war was declared, and temporary ceasefire was imposed after the 

objectives were met. Op Sindoor is a compelling example of India 

applying Schwerpunkt principles in a modern multi-domain context. 

¶ Targeted destruction of terror infrastructure - focus on high 

value nodes in Pakistan and PoJK ς a decisive point of effort. 

¶ Coordinated tri-service strikes using precision weapons like 

SCALP and BrahMos cruise missiles and HAMMER bombs 

from standoff ranges - Concentration of Force. 

¶ Achieved strategic objectives in 88 hours, pre-empting diplomatic pressure and escalation - Tempo 

and Speed. 

¶ Operational commanders were given autonomy under clear political intent - Mission Command. 

¶ Combined kinetic strikes with cyber resilience and narrative warfare to counter Pakistani 

misinformation - Multi-Domain Integration. 

Op Sindoor was not about using an overwhelming force, it was about precision, timing, and clarity of 

objective ς that is textbook Schwerpunkt. 
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Schwerpunkt Principles  

¶ United States integrates Schwerpunkt into multi-domain operations, focusing on decisive points 

across land, air, sea, cyber, and space. The concept is linked to Centre of Gravity analysis, helping 

planners identify critical vulnerabilities in adversary forces; creating a convergent punch at a critical 

moment. E.g Cyber & Space Commands - targeting enemy networks, satellites, and decision-making 

before a kinetic conflict.  

¶ Germany still acknowledges Schwerpunkt as a guiding principle, particularly in mission command 

doctrine, where commanders emphasize flexibility and decentralized decision-making. Mission 

command is structured autonomy. It empowers leaders at every level to act decisively within a 

shared framework, especially when the fog of war thickens enabling - flexibility, initiative, and tempo 

- the holy trinity of manoeuvre warfare.  

¶ Russian military strategy incorporates Schwerpunkt in deep battle doctrine, concentrating forces at 

key points to disrupt enemy defences and logistics. In Crimea (2014) Schwerpunkt was psychological 

ŀƴŘ ŎƻƳƳŀƴŘ ǇŀǊŀƭȅǎƛǎ ǊŀǘƘŜǊ ǘƘŀƴ ƪƛƴŜǘƛŎ ŘƻƳƛƴŀƴŎŜΦ ά[ƛǘǘƭŜ ƎǊŜŜƴ ƳŜƴέ όǳƴƳŀǊƪŜŘ ǘǊƻƻǇǎύΣ 

electronic warfare, and narrative control created fait accompli before Ukraine could react. - this 

translates to identifying the pressure point where a small victory causes systemic change. 

¶ The People's Liberation Army (PLA) of China applies Schwerpunkt principles in Information 

Warfare, focusing on cyber and electronic warfare to achieve strategic dominance - the decisive 

Ǉƻƛƴǘ ƛǎ ƴƻ ƭƻƴƎŜǊ ŀ ƘƛƭƭǘƻǇ ƻǊ ōǊƛŘƎŜΣ ōǳǘ ǘƘŜ ŜƴŜƳȅΩǎ ŎƻƎƴƛǘƛǾŜ ōŀƴŘǿƛŘǘƘ ŀƴŘ ŎƻƳƳŀƴŘ ŎƻƘŜǊŜƴŎŜΦ 

 

Identifying Critical Vulnerabilities Offering Potential Leverage to India for Exercising Schwerpunkt 

¶ China 

o /ƘƛƴŀΩǎ ŜŎƻƴƻƳȅ ƛǎ ƘŜŀǾƛƭȅ ǊŜƭƛŀƴǘ ƻƴ Ǝƭƻōŀƭ 

exports including India. Disruption in trade 

ties especially in high-tech or pharmaceutical 

sectors can upset its manufacturing base. 

o /ƘƛƴŀΩǎ ŀǎǎŜǊǘƛǾŜƴŜǎǎ ƛƴ ǘƘŜ {ƻǳǘƘ /Ƙƛƴŀ {ŜŀΣ 

Taiwan Strait, and Himalayan border 

stretches its military and diplomatic 

bandwidth. India can exploit this by 

strengthening ties with ASEAN, Japan, and Australia. 

o LƴŘƛŀΩǎ ƎǊƻǿƛƴƎ ŎȅōŜǊ ŎŀǇŀōƛƭƛǘƛŜǎ ŀƴŘ ƛǘǎ ǇǳǎƘ ŦƻǊ ƛƴŘƛƎŜƴƻǳǎ ǘŜŎƘƴƛŎŀƭ ŜŎƻǎȅǎǘŜƳǎ όŜΦƎ рD 

ŀƭǘŜǊƴŀǘƛǾŜǎύ ŎƘŀƭƭŜƴƎŜ /ƘƛƴŀΩǎ ŘƛƎƛǘŀƭ ƛƴŦƭǳŜƴŎŜΦ 

o LƴŘƛŀΩǎ ǾƛōǊŀƴǘ ƳŜŘƛŀ ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅ Ŏŀƴ ŎƻǳƴǘŜǊ /ƘƛƴŜǎŜ ƴŀǊǊŀǘƛǾŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ŎƻƴǘŜǎǘŜŘ 

regions like the Indo-Pacific. 

o In case the state reaches a conflict situation, e.g a provocation in Arunachal Pradesh or 

Ladakh can be answered with interference of Chinese shipping in the Indian Ocean or 

precision strikes against CPEC choke points in Gilgit ς Baltistan and Pakistan.  
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Pakistan 

o tŀƪƛǎǘŀƴΩǎ ŜŎƻƴƻƳȅ ƛǎ ŎƘǊƻƴƛŎŀƭƭȅ ǳƴǎǘŀōƭŜΤ ŀƴ ŜŎƻƴƻƳƛŎ ōƭƻŎƪŀŘŜ ƻŦ ƛǘǎ ǇƻǊǘǎ Ŏŀƴ ōŜ ŀ ŘŜŀŘ 

ƳŀƴΩǎ ƴƻƻǎŜΦ 

o 5ŜǎǇƛǘŜ ƴǳŎƭŜŀǊ ǇŀǊƛǘȅΣ tŀƪƛǎǘŀƴΩǎ ŎƻƴǾŜƴǘƛƻƴŀƭ ŦƻǊŎŜǎ ƭŀƎ LƴŘƛŀΩǎ Ƴǳƭǘƛ-domain capabilities. 

India can use precision strikes and cyber operations to impose costs without escalation. 

o Terrorism associations and human rights concerns in Baluchistan and PoJK weaken its 

diplomatic standing. India can lead narrative campaigns in multilateral forums to shape 

global perceptions. India can also encourage discontent in these regions against the Pak 

regime. 

o About 85% of the Thar Desert lies within India. This 

provides India with logistical depth, and staging flexibility 

crucial for rapid deployment and manoeuvre. This allows 

LƴŘƛŀ ǘƻ ŜȄǇƭƻƛǘ tŀƪƛǎǘŀƴΩǎ ƭƛƳƛǘŜŘ ƳŀƴƻŜǳǾǊŜ ǎǇŀŎŜ ŀƴŘ 

reach its green belt quickly. Any offensive by Pakistan 

will sink in the fast desert space that lies with India ς this 

manoeuvre dominance gives India an unbeatable 

advantage.  

 

 

These critical vulnerabilities need to be wargamed, included in our doctrine and frequently rehearsed to 

forge a strategic deterrence. India has already demonstrated its capability for deterrence through escalation 

during Op Sindoor, the strikes were so fast and precise that the enemy was left wondering what hit them. A 

point to note is that deterrence happens only when the stakes are raised so high and fast, that the 

adversaries reconsider the viability of simultaneous engagement. The principle of rapid and decisive 

escalation is crucial in the Indian context due to the vast frontiers and the existence of multiple domains of 

operations. Escalation would have to take place in the military, political, economic and the cyber domains. 

The signal would have to be swift and firm to make the enemy realise that any misadventure will be costly 

ς a multidomain Schwerpunkt which is not merely a physical concentration of force, but a psychological 

fulcrum that compels adversary recalibration. 

 

 

Maj Gen Harvijay Singh, SM  

Third generation soldier, two sons also army officers. Member ς Punjab Military 

Literature Society. Written five books - Ruso-Ukraine War, Indo Pak Wars: 1948, 1965, 

1971, Battles That Made History and Gallant Soldiers: Short Stories of Big Deeds. Two 

Monographs - Grey Zone Warfare and Lessons Learnt from the Ukraine War. 
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1965 WAR: PAKISTAN'S GAMBLE & INDIA'S GLORY: AN OVERVIEW  
(Lt Gen (Dr) JS Cheema, PVSM, AVSM, VSM, PhD) 

tŀƪƛǎǘŀƴΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ǎǘŀǊǘ ŀ ǿŀǊ ǿƛǘƘ LƴŘƛŀ ƛƴ мфср ǎǘŜƳƳŜŘ ŦǊƻƳ ŀ ŎƻƴǾŜǊƎŜƴŎŜ ƻŦ ǎǘǊŀǘŜƎƛŎ 

miscalculations, political frustrations, and a misplaced sense of its military superiority. Pakistan considered 

India militarily weak after its defeat by China in 1962, and the distinct possibility of it becoming an 

unassailable foe in four to five years, compounded by its systematic integration of Jammu and Kashmir into 

ǘƘŜ ƴŀǘƛƻƴŀƭ ƳŀƛƴǎǘǊŜŀƳΣ ƭŜŘ ƛǘ ǘƻ ŎƻƴǎƛŘŜǊ мфср ŀǎ ŀ άǎǘǊŀǘŜƎƛŎ ǿƛƴŘƻǿ ƻŦ ƻǇǇƻǊǘǳƴƛǘȅέ ǘƻ ƭƛōŜrate the State.  

The inconclusive first India-Pakistan War of 1947- 48 cemented Kashmir as the central issue in bilateral 

relations. India pursued a deliberate and meticulous strategy to integrate J&K into its national framework, 

while Pakistan built up its military capability through international alliances. Its membership in the Southeast 

Asian Treaty Organisation (SEATO) and the Central Treaty Organisation (CENTO), ostensibly a bulwark 

against communism, was in fact a strategic manoeuvre to bolster its military muscle.   

India granted Special Status to J&K through Article 370 of the Indian Constitution in 1950, followed by 

ŜƭŜŎǘƛƻƴǎ ǘƻ ǘƘŜ ǎǘŀǘŜΩǎ ŎƻƴǎǘƛǘǳŜƴǘ ŀǎǎŜƳōƭȅ ƛƴ мфрмΦ {ƘŜƛƪƘ !ōŘǳƭƭŀƘΣ ǿƘƻ ǿƻƴ ǘƘŜ ŜƭŜŎǘƛƻƴǎΣ ƭŀǘŜǊ ōŜƎŀƴ ǘƻ 

distance himself from Delhi and was arrested in 1953 for allegedly cosying up to Pakistan. The Constituent 

Assembly formally integrated J&K into India by adopting the State Constitution in 1956. In response to 

tŀƪƛǎǘŀƴΩǎ ƎǊƻǿƛƴƎ ƳƛƭƛǘŀǊȅ ǎǘǊŜƴƎǘƘΣ tǊƛƳŜ aƛƴƛǎǘŜǊ bŜƘǊǳ ǇǳōƭƛŎƭȅ ŀōŀƴŘƻƴŜŘ Ƙƛǎ ŜŀǊƭƛer promise of a 

ǇƭŜōƛǎŎƛǘŜ ŀƴŘ ǇǊƻǇƻǎŜŘ ŀ Ψƴƻ ǿŀǊ ǇŀŎǘΩ ƛƴ мфрсΣ ǿƘƛŎƘ tŀƪƛǎǘŀƴ ǊŜƧŜŎǘŜŘΣ ƛƴǎƛǎǘƛƴƎ ǘƘŀǘ ǘƘŜ YŀǎƘƳƛǊ ƛǎǎǳŜ ōŜ 

ǊŜǎƻƭǾŜŘ ŦƛǊǎǘΦ ¢ƘŜ {ǳǇǊŜƳŜ /ƻǳǊǘ ŀǎǎǳƳŜŘ ƧǳǊƛǎŘƛŎǘƛƻƴ ƻǾŜǊ WϧY ƛƴ мфслΣ ŀƴŘ ōȅ мфсоΣ WϧYΩǎ ƭŜƎƛǎƭŀǘƛǾŜ 

alignment with other Indian states was complete. Diplomatic efforts to resolve the impasse yielded little.  

The 1962 Sino-Indian War, which resulted in a humiliating defeat for India, was followed by the 1963 Sino-

Pakistan Border Agreement, in which Pakistan ceded territory to China. This foreclosed the possibility of any 

likely Indian offensive then in Pakistan-occupied Kashmir (PoK) signalling LƴŘƛŀΩǎ military vulnerability.   

The alleged theft of a holy relic in Srinagar in December 1963, led to widespread protests against the Indian 

government. To placate the people, India released Sheikh Abdullah in April 1964 after eleven years of 

ƛƳǇǊƛǎƻƴƳŜƴǘΦ Iƛǎ Ǿƛǎƛǘ ǘƻ tŀƪƛǎǘŀƴ ŀƴŘ ǇǳōƭƛŎ ŜƴŘƻǊǎŜƳŜƴǘ ƻŦ YŀǎƘƳƛǊΩǎ ǊƛƎƘǘ ǘƻ ǎŜƭŦ-determination 

reignited Pakistani hopes of leveraging internal dissent.  

To capitalise on the evolving situation, Pakistan established an ad hoc Kashmir Cell in early 1964 under the 

Foreign Secretary, who advocated direct application of military force instead of organising frequent sabotage 

activities by its intelligence agencies. Foreign Minister Bhutto, championing a άbƻǿ ƻǊ bŜǾŜǊέ policy, argued 

that ƛŦ tŀƪƛǎǘŀƴ ǿŜǊŜ ŜǾŜǊ ǘƻ ƘŀǾŜ ƛǘǎ ǿƘƻƭŜ ƳŜŀƴƛƴƎΣ ƛǘ Ƴǳǎǘ ŀŎǘ ƴƻǿ ǘƻ ƭƛōŜǊŀǘŜ YŀǎƘƳƛǊ ōŜŦƻǊŜ LƴŘƛŀΩǎ 

military modernisation, initiated post-1962, rendered it an unassailable foe. President Ayub and Army Chief 

General Musa were reluctant to pursue military action, even guerrilla ops, fearing an escalation into a full-

scale war with India's numerically superior and industrially self-sufficient forces. Ayub repeatedly 

ŜƳǇƘŀǎƛǎŜŘ ǘƘŀǘ tŀƪƛǎǘŀƴΩǎ ǎŜŎǳǊƛǘȅ ǎƘƻǳƭŘ ƴƻǘ ōŜ ŎƻƳǇǊƻƳƛǎŜŘ ŦƻǊ YŀǎƘƳƛǊ ŀƴŘ ŎŀǳǘƛƻƴŜŘ ŀƎŀƛƴǎǘ 

overreliance on foreign military aid. 

a 

[ 

C 

 

н 

л 

н 

р 



MLF 2025 35 Strategy &  Heritage 

 
 

LƴŘƛŀΩǎ ŜȄǘŜƴǎƛƻƴ ƻŦ !ǊǘƛŎƭŜǎ орс ŀƴŘ орт ǘƻ WϧY ƛƴ 5ŜŎŜƳōŜǊ мфспΣ ǊŜǇƭŀŎƛƴƎ ǘƘŜ ǘƛǘƭŜǎ ƻŦ Ψ{ŀŘŀǊ-e-wƛŀǎŀǘΩ 

ŀƴŘ ΨtǊƛƳŜ aƛƴƛǎǘŜǊΩ ǿƛǘƘ ΨDƻǾŜǊƴƻǊΩ ŀƴŘ Ψ/ƘƛŜŦ aƛƴƛǎǘŜǊΩ ǊŜǎǇŜŎǘƛǾŜƭȅΣ ǊŀƛǎŜŘ ŀƭŀǊƳ ōŜƭƭǎ ƛƴ tŀƪƛǎǘŀƴΣ 

ǇŜǊŎŜƛǾƛƴƎ ƛǘ ŀǎ ǘƘŜ ƭŀǎǘ ǎǘǊŀǿ ƛƴ YŀǎƘƳƛǊΩǎ permanent integration. Pakistan feared that Kashmir would soon 

be removed from international dispute, foreclosing any negotiated settlement. Major General Shaukat Riaz 

noted that the failure of political negotiations prompted the reluctant Ayub to resort to military action. 

General Musa, the Pakistan Army Chief, wrote that no government in Pakistan could accept this position. It is 

a ridiculous logic, with Pakistan conveniently forgetting that J&K had acceded to India like any other State 

and is an integral part of the country. Regrettably, Pakistan behaved much the same manner, sans military 

option, when India revoked Article 370 in 2019.   

There was near parity between the Indian and Pakistani armies in 1965, with the latter having technical 

superiority in their Patton tanks. Pakistan Air Force enjoyed a qualitative technical superiority of its Sabre 

ƧŜǘǎ ƻǾŜǊ LƴŘƛŀΩǎ ǉǳŀƴǘƛǘŀǘƛǾŜ ǎǳǇŜǊƛƻǊ !ƛr Force; however, the Indian Navy enjoyed both quantitative and 

qualitative superiority.  

tŀƪƛǎǘŀƴΣ ŀǎ ŀ ǇǊŜƭǳŘŜ ǘƻ ǘŜǎǘ LƴŘƛŀΩǎ ǊŜǎƻƭǾŜ ŀƴŘ ƎŀǳƎŜ Ǝƭƻōŀƭ ǊŜŀŎǘƛƻƴΣ ƛƴƛǘƛŀǘŜŘ ŀƴ ŀǊƳŜŘ ǎƪƛǊƳƛǎƘ ƛƴ ǘƘŜ 

Rann of Kutch in April 1965. Its forces outperformed the Indian Army, a tactical success that dangerously 

ƛƴŦƭŀǘŜŘ tŀƪƛǎǘŀƴΩǎ ŎƻƴŦƛŘŜƴŎŜΦ LƴŘƛŀΣ Ǿƛewing the conflict as minor, did not retaliate forcefully, leading 

tŀƪƛǎǘŀƴ ǘƻ ƳƛǎǊŜŀŘ ƛǘǎ ǊŜǎǘǊŀƛƴǘ ŀǎ ǿŜŀƪƴŜǎǎ ŀƴŘ ǊŜƛƴŦƻǊŎŜŘ ƛǘǎ ǇŜǊŎŜǇǘƛƻƴ ǘƘŀǘ LƴŘƛŀΩǎ ƴŜǿ ta {ƘŀǎǘǊƛ ǿŀǎ ŀ 

push over. 

In May 1965, President Ayub approved a 

limited armed struggle in J&K, believing it 

would not provoke a full-  

scale war. The first act of this ambitious plan 

was Operation Gibraltar, a covert mission to 

infiltrate thousands of irregulars into J&K to 

incite a rebellion, with the Army finally 

liberating it.  Implicitly, it was intended to 

"defreeze" the Kashmir issue and force India 

to the negotiating table from a position of 

strength. The plan, however, backfired 

miserably. The people of Kashmir, far from 

rising, supported the Indian Army, providing 

vital intelligence, enabling it to eliminate the 

infiltration threat.  

LƴŘƛŀ ƴƻǘ ƻƴƭȅ ŎƻƴǘŀƛƴŜŘ ǘƘŜ ƛƴŦƛƭǘǊŀǘƛƻƴ ǘƘǊŜŀǘ ōǳǘ ŀƭǎƻ ŎƻƳǇƻǳƴŘŜŘ tŀƪƛǎǘŀƴΩǎ ƳƛǎŜǊȅ ōȅ ǘŀƪƛƴƎ ǘƘŜ ōŀǘǘƭŜ 

across the Ceasefire Line, capturing strategic objectives like the Hajipir Pass and dominating features in the 

Tithwal and Punch sectors. The failurŜ ƻŦ ǘƘƛǎ ŀǳŘŀŎƛƻǳǎ ƎŀƳōƭŜ ǿŀǎ ŀ ǎŜǾŜǊŜ ōƭƻǿ ǘƻ tŀƪƛǎǘŀƴΩǎ ŀƳōƛǘƛƻƴǎ 

and a significant morale-booster for the Indian Army, after its perceived failure in the Kutch crisis.  

Thwarted but undeterred, Pakistan launched Operation Grand Slam on September 1, 1965, aiming to 

ŎŀǇǘǳǊŜ ǘƘŜ !ƪƘƴǳǊ .ǊƛŘƎŜΣ ǎŜǾŜǊ LƴŘƛŀΩǎ ǎǳǇǇƭȅ ƭƛƴŜǎ ǘƻ ǘƘŜ tǳƴŎƘ ǊŜƎƛƻƴΣ ŀƴŘ Ŧƛƴŀƭƭȅ ŀŘǾŀƴŎŜ ǘƻǿŀǊŘǎ 

Jammu. The Pakistan Army achieved rapid success but faltered thereafter, ultimately failing to achieve any 

of its objectives. India's swift and decisive counter-offensives in the Lahore and Sialkot sectors led to a full-

scale war, which Pakistan wanted to avert.  
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Lƴ ǊŜǎǇƻƴǎŜ ǘƻ LƴŘƛŀΩǎ Ƴǳƭǘƛ-thrust operations in the Lahore Sector, Pakistan 

ƭŀǳƴŎƘŜŘ ƛǘǎ ŎƻǳƴǘŜǊƻŦŦŜƴǎƛǾŜ ƛƴ LƴŘƛŀΩǎ YƘŜƳƪŀǊŀƴ {ŜŎǘƻǊΣ ŎŀǇǘǳǊƛƴƎ ŀ 

few villages close to the border. The plan was to thrust forward to 

capture the strategic Beas Bridge on the Grand Trunk Road, thereby 

cutting off Amritsar.  

¢ƘŜ LƴŘƛŀƴ !ǊƳȅ ǘƘǿŀǊǘŜŘ tŀƪƛǎǘŀƴΩǎ ŀŘǾŜƴǘǳǊƻǳǎ ƎŀƳōƭŜ ōȅ ƘŀƭǘƛƴƎ 

its thrust at Assal Uttar and decimating its elite armoured formation 

ŜǉǳƛǇǇŜŘ ǿƛǘƘ ǘƘŜ ¦{ tŀǘǘƻƴ ǘŀƴƪǎΦ tŀƪƛǎǘŀƴΩǎ Mailed Fist ς its 

ambitious gamble to deliver a crushing blow and force a decisive 

favourable end-state was converted to Mauled Fist by a judicious 

ŎƻƳōƛƴŀǘƛƻƴ ƻŦ LƴŘƛŀΩǎ ŘŜǘŜǊƳƛƴŜŘ ŘŜŦŜƴǎƛǾŜ ōŀǘǘƭŜ ŀƴŘ ōǊƛƭƭƛŀƴǘ 

counterattacksΦ ¢ƘŜ LƴŘƛŀƴ !ǊƳȅΩǎ ƻŦŦŜƴǎƛǾŜ ƛƴ ǘƘŜ {ƛŀƭƪƻǘ {ŜŎǘƻǊ 

created further agony for Pakistan, capturing a sizeable territory, 

destroying a large number of its tanks and threatening the vital 

strategic communication centre. The United Nations, when India had 

gained an edge over Pakistan, imposed a ceasefire on the night of 

22/23 September, bringing an end to the 22-day war.  

The 1965 war was more than a military confrontation; it was a collision of 

ideologies and strategic visions.  As Air Commodore Jasjit Singh wisely observed, 

the mere threat of a militarily strong India did not deter Pakistan but rather incited it. Its fatal gamble defied 

the theoretical logic that "power-ǇŀǊƛǘȅ ǇǊŜǾŜƴǘǎ ǿŀǊΦέ tŀƪƛǎǘŀƴΩǎ ŘŜǎǇŜǊŀǘŜ ŀǘǘŜƳǇǘ ǘƻ ŀƭǘŜǊ ǘƘŜ ǎǘŀǘǳǎ ǉǳƻΣ 

ǇǊƻǾŜŘ ŀ άōǊƛŘƎŜ ǘƻƻ ŦŀǊέ ōǊƛƴƎƛƴƎ ƛƴ ƘǳƳƛƭƛŀǘƛƻƴ ŀƴŘ ŘƛƳƛƴƛǎƘŜŘ ŎǊŜŘƛōƛƭƛǘȅΣ ǿƛǘƘ ƴƻ ǘŀƴƎƛōƭŜ ƎŀƛƴǎΦ  

tŀƪƛǎǘŀƴΩǎ ƳƛƭƛǘŀǊȅ ƎŀƳōƭŜ ǿŀǎ LƴŘƛŀΩǎ ƳƛƭƛǘŀǊȅ ƎƭƻǊȅΦ 

Lieutenant General JS Cheema, PVSM, AVSM, VSM, Ph.D, was commissioned into 10 SIKH 

and superannuated as Deputy Chief of the Army Staff. He held critical command and staff 

assignments along the entire spectrum of conflict in diverse regions.  The General Officer 

commanded his parent battalion10 SIKH, along the Line of Control (LC) and in Ferozepore 

during Op Vijay. He was the GOC 11 Corps in 2015-16 during the Golden Jubilee of the 

1965 War and published a thoroughly researched coffee-table book titled Shyraunjali on 

the War. Post-retirement, he earned his Doctorate from Panjab University on "Deterrence 

and Decision Making for War in the Indian Context:  An Analytical Study."   

An ardent sportsperson, the General Officer was the founder Vice-Chancellor of Maharaja Bhupinder Singh 

Punjab Sports University, Patiala, from Aug 2019 to Aug 2024.  
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¢I9 Ψ5Ω C!/¢hwΥ as recorded in the war Museum of the JAT regimental Centre at Bareilly: 

άLǘ ƛǎ ǘƘŀǘ ΨŎƻƳǇƻǳƴŘ ǿƘƛŎƘ ŘŜǾŜƭƻǇǎ ƻǳǘ ƻŦ ǘƘŜ ƳƛƭƛǘŀǊȅ ǿŀȅ ƻŦ ƭƛŦŜΣ ǿƘŜƴ ǘƘŀǘ ƭƛŦŜ ƛǎ ƭƛǾŜŘΣ 

especially by the regimental officers, with the warmth of enthusiasm that it merits. In this, 

the Dangers, the Deprivations and Discomforts are shared equally by all ranks in the Unit, as 

are the joys and high spirits that spring up when small and bigger challenges alike, are 

successfully met with and conquered. All these are made possible because the officers are 

seen to lead, the junior leaders to enthuse and persuade the men to perform in the highest 

ǘǊŀŘƛǘƛƻƴǎ ƻŦ ǘƘŜ wŜƎƛƳŜƴǘέ 

 

 

 
 

LESSONS FROM THE BATTLE OF DOGRAI 
(Brig Pradeep Sharma, 3 JAT) 

3rd Battalion, the JAT Regiment ƛǎ ƻǾŜǊ нлл ȅŜŀǊǎ ƻƭŘ ǘƻŘŀȅ ŀƴŘ ǇǊƛŘŜǎ ƛǘǎŜƭŦ ƛƴ ǘƘŜ ƴŀƳŜ ΨCaptors of 5ƻƎǊŀƛΩ. 

The battalion fought an intense combat for 17 days in the 1965 Indo Pak War.  

Clouds of War 

The Battalion moved to Khasa in July 1965 -it served as a training area, cremation ground and the Bn Rear. Lt 

Col Desmond Hyde was the Commanding Officer. Preparations began in right earnest: - 

¶ No sooner had the Bn settled down, the battalion quickly got down to preparations for combat. 

¶ Teams were organized and trained in Anti-Tank Weapons, RCLs that had not been used for the past 

four years! New models of Battalion Support Weapons including MMGs and 3 Inch Mortars. 

¶ Learn to prepare Molotov Cocktails for use against Bunkers, Pill Boxes and Tanks. 

¶ Attack, house clearing drills, reorganisation and holding in the face of Counterattacks. Create 

Illuminations plans using 2 Inch Mortars and Very Light Pistols to keep desired areas illuminated. 

¶ Many more practical aspects like integrate subunits and junior leadership. 

The Gathering Storm 

Pakistan began by air bombing of many Punjab cities, including Amritsar on 4 September, India retaliated 

and quickly ordered a blitzkrieg towards Lahore in the wee hours of 6 September.  

The 11 Corps Plan   

¶ 15 Infantry Division to secure Eastern bank of the Ichhogil canal with 38 Infantry Brigade on Ranian 

Axis and 54 Infantry Brigade astride GT Road tasked to capture Jallo and Dograi bridge on the Canal.   

¶ As per 54 Infantry Brigade plan: 

o 15 DOGRA was to advance along the GT Road and capture Dograi and the bridge on the 

Ichhogil Canal.   

o Simultaneously, a reinforced rifle company group from 13 PUNJAB was to mov along the 

railway line and secure the JALLO BRIDGE.  

o In the first phase, 3 JAT was ordered to by-pass WAGAH, and secure the area of villages 

GHOSAL-DIAL, as a brigade firm base, from where the advance to the canal would kick off. 

The plans were later changed and 3 JAT continued to Dograi and the Ichhogil Canal. 

Into Battle 

The Plains across Amritsar were interspersed with Canals, designed for irrigation but catered to the defence 

of Lahore.   

The 1st attack (6 Sep) of 3 JAT went smoothly, taking the enemy by surprise, crossing over to the west bank 

of the Ichhogil Canal proved a challenge, keeping in mind that there was no Air support, Artillery support and 

the Tanks had got stuck at the broken Bridge.  The battalion had to withdraw on orders of the Brigade. 
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The second attack after a gap of two weeks proved a challenge since the enemy by then had occupied 

defences in strength, converting it into an unbreakable fortress by 16 Punjab (Pathan) and other troops of 

their 114 Infantry Brigade ex 10 Infantry Division. 

54 Infantry Brigade attack on Dograi was planned in two phases. 

¶ Phase 1:  13 Punjab was to attack Milestone 13 held by its two Companies on the GT road, East of 

Dograi, by midnight of 21/22nd September from the south.  

¶ Phase II:  3 JAT was to attack Dograi from the north-east at 1 AM (H hour) on 22 September.  

¶ 15 DOGRA was reserve.  

Unfortunately, heavy casualties suffered by 13 PUNJAB, stalled the attack. Col Hayde prevailed upon the Cdr 

for 3 JAT to assault in Phase II, as by then, the Bn had already reached the FUP. Any postponement of 3 JATΩǎ 

Phase II attack at this juncture could have disastrous. In the ensuing attack that night, true to their 

ŎƻƳƳƛǘƳŜƴǘǎ ŀƴŘ ǘƻ ǘƘŜƛǊ /hΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎΣ о W!¢ ŎƻƴŎƭǳǎƛǾŜƭȅ ŘŜŎƛƳŀǘŜŘ ǘƘŜ tŀƪƛǎǘŀƴƛ ŘŜŦŜƴŘŜǊǎ ŀǘ 

Dograi.  

Some 22,000 rounds of our Divisional artillery were pumped in and Dograi was truly like an Inferno in 

flames! .30-inch Medium Machine gun tracer bullets crisscrossing the night sky- all filled the air and made 

the hapless township virtually into a red ball of fire! 

The JATs attacked in an unconventional manner in single 

Company columns, rushing in one after the other to successfully 

capture separate objectives, located in the four corners of Dograi 

by AM on 22 September. As they firmed into their respective 

objectives, the enemy launched series of Counter attacks which 

were beaten back with heavy casualties to the enemy. The battle 

progressed non-stop for over 27 hours - by first light next day, 3 

Jat was firmly in control of the objective, with a subdued enemy, 

driven across the canal towards the west.  

More than half of the Battalion's Officers and men (18 Officers 

and 505 JCOs and Other Ranks took part in the battle), had 

ŜƛǘƘŜǊ ōŜŜƴ ƪƛƭƭŜŘ ƻǊ ǿƻǳƴŘŜŘ ŘǳǊƛƴƎ ǘƘŜ ƻǇŜǊŀǘƛƻƴǎΦ ¢Ƙƛǎ ŀƭǎƻ ŎƭŜŀǊƭȅ ǊŜŦƭŜŎǘŜŘ ǘƘŜ ¦ƴƛǘΩǎ ΨŘƻ ƻǊ ŘƛŜΩ ǎǇƛǊƛǘ 

even under such adverse situations.  

Besides their humiliating defeat, the enemy suffered more 

than 500 casualties, 100 all ranks, including the 16 Punjab 

(Pathan) CO, Lieutenant Colonel Golewala and his Battery 

Commander, Major Beg, being taken as Prisoners-of-War.  

3 JAT had fought with a rare ferocity and unity of purpose that 

seldom finds mention in war manuals.  

 

TOTAL GALLANTRY AWARDS WON BY THE BATTALION 3 

MVCs, 4 VrCs, 7 SENA MEDALS, 12 MENTION-IN-DISPATCHES 

AND 11 CHIEF OF ARMY STAFF'S COMMENDATION CARDS.  
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Lessons Learnt 

¶ Team Building. Importance of team building far outweighs personal ambition and qualifications.  

¶ Importance of Training During Peace Time. Helps the commanders at all levels to hone their skills 

and perfected the battle drills of the soldier on ground. 

¶ Orders. Brief, Clear and unambiguous. Two examples: 

o Ek bhi aadmi peeche nahin hatte ga! Dograi mein milenge Zinda ya Murda ς Col Hyde. In fact 

rumour has it that the CO passed orders to shoot anyone turning back, including himself! 

o To the O Gp, follow your Cdr (NCO) at Section, the NCO his Pl Cdr and the Pl Cdr his Coy Cdr 

who will lead you onto your objective. 

¶ Experience. Correct use of assets. The experienced JCOs were given command of Companies and 

Officers to lead Pls.  

¶ Leadership. lt is all about leading from front, setting personal example and taking initiative by 

grasping the opportunities. 

¶ Camouflage and Use of Ground. The importance of camo and concealment was realised when the  

ΨC echelon of the battalion was destroyed by air attack. 

¶ Communication.  The fact that the battalion was out of communication with the Brigade HQs, 

because of which the commander was not able to comprehend the achievement of battalion and 

there success could not be followed up.  

¶ Flexibility. The adaptation shown in changing/taking on additional tasks without hesitation was a 

reflection of not just a resolute attitude but the ability to quickly undertake additional tasks even 

though not part of the original plan.  

¶ Self-Reliance of the Infantry. To operate in the absence of Air support or Artillery fire, relying on Bn 

SP Weapons alone to complete the task was quite evident. 

¶ Unstoppable Determination in the face of enemy even after being shot and injured several times 

Maj Tayagi, Subedar Phale Ram and Khajan Singh continued to inspire their men. 

Conclusion 

A clear understanding of the Higher CƻƳƳŀƴŘŜǊΩǎ aim at various levels. CO 3 JAT not only led from the front; 

a factor that motivated and encouraged all ranks but also kept the overall objective in mind to unflinchingly 

achieve the desired results. 

 

A third-generation officer, Brig Pradeep Sharma was commissioned into 3 JAT in 1973, 

has served as Instructor Class C at IMA, NSG as a Sqn Cdr, BM of a Brigade, Col GS of a 

Division, Commanded a Mountain Brigade and BGS Training of a Command. Is an avid 

writer, a speaker on Counter Terrorism at Various Fora. 
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CELEBRATING THE DIAMOND JUBILEE OF THE 1965 INDO PAK WAR 
MEMORABLE ANECDOTES FROM THE WAR 

(Maj Gen Harvijay Singh, SM) 

 For Op Gibraltar was launched in early Aug 1965 in Jammu & Kashmir, Pakistan drew up a brazen plan to 

infiltrate, induce insurgency and destabilize the region. Pakistan Army 

soldiers of the Special Services Group (SSG), Mujahids (Muslim warrior) and 

Razakars (Volunteer Guerrilla), disguised as locals entered the state.  

Every infiltrating commando was given two rifles and additional ammunition; 

one to fight with and the second to be distributed to Kashmiris to start what 

was called a - massive indigenous war against Indian occupation - 

belligerence bordering on comical foolhardiness.  

The Kashmiri population did not rise. Instead, they alerted the Indian Army who responded with swift 

counter-infiltration operations.  

On the night 6-7 Sep, approximately 180 Pakistani commandos parachuted into Punjab to sabotage airfields 

at Pathankot, Adampur, and Halwara. Their missionΥ ŎǊƛǇǇƭŜ LƴŘƛŀΩǎ ŀƛǊ ǇƻǿŜǊΣ ǎƻǿ ŎƘŀƻǎΣ ŀƴŘ ǘƛƭǘ ǘƘŜ 

battlefield. 

What followed was a grassroots counteroffensive - villagers, NCC 

cadets, and local police formed search parties. By dawn, 138 

were captured and 22 killed. These civilians, armed with 

little more than farming tools, turned into defenders of 

national security with sheer resolve. I was a young kid; we 

caught one paratrooper on the boundary of our house and 

the Military Dairy Farm Jalandhar Cantt. 

The resilience of Punjabis during war is a legacy, forged in fire and carried in the marrow of generations. 

11 Corps deployed in the Ravi ς Sutlej Corridor was dependent on P&T for 

trunk communications. These remained stable except to              4 Mountain 

Division in the Khem Karan Sector - disrupted due to shelling and move of 

tanks. So, RR and wireless were extensively used. After declaration of war 

in the IB Sector on 6 Sep, the Corps Commander was concerned about 

location of Pak 1 Armoured Division.  

The war was two days old and Col Lahiri, CO 11 Corps Signal Regiment 

ǿŀǎ ƎƛǾŜƴ ŀ ΨCƭŀǎƘΩ ƳŜǎǎŀƎŜ ǘƻ ōŜ ŎƭŜŀǊŜŘ ǘƻ н όLƴŘŜǇŜƴŘŜƴǘύ !ǊƳƻǳǊŜŘ 

Brigade.  

The line to the brigade was under repair, the CO made a dash to C 2 link (HF Link) and told the operator to 

ŎƭŜŀǊ ǘƘŜ ƳŜǎǎŀƎŜ ƛƳƳŜŘƛŀǘŜƭȅΦ ¢ƘŜ ƻǇŜǊŀǘƻǊ όŎƻƴǘǊƻƭύ ƘŀŘ ŀƎǊŜŜŘ ǘƻ ǘƘŜ .ǊƛƎŀŘŜ ƻǇŜǊŀǘƻǊΩǎ ǊŜǉǳŜǎǘ ǘƻ ŎƭƻǎŜ 

down for 30 minutes for change of batteries and alignment of antennas. The CO told him to make a call 

ŀƴȅǿŀȅ ΧΦ Kismet ΧΦ ǘƘŜ .ǊƛƎŀŘŜ ƘŀŘ ȅŜǘ ƴƻǘ ǎǿƛǘŎƘŜŘ ƻŦŦ ŀƴŘ ǿŀǎ ǎǘƛƭƭ ƻƴ ŀƛǊ. The Flash Message was 

cleared: ά9ƴŜƳȅ !ǊƳƻǳǊŜŘ Division thrust has begun. Position own forces in pre-determined locations as 

ŀƭǊŜŀŘȅ ŘŜŎƛŘŜŘΣ ƛƴ ǎƘƻǊǘŜǎǘ ǇƻǎǎƛōƭŜ ǘƛƳŜ ǘƻ ǘƘǿŀǊǘ ǘƘŜ ŜƴŜƳȅ !ǊƳƻǳǊŜŘ 5ƛǾƛǎƛƻƴ ǘƘǊǳǎǘέΦ   

! ǎŜƴǎŜ ƻŦ ǊŜƭƛŜŦΣ ŀ ол aƛƴǎ ŘŜƭŀȅ ǘƻ ƎŜǘ ΨThroughΩ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŎƻǎǘƭȅΣ ǾŜǊȅ ŎƻǎǘƭȅΦ A single message, 

delivered in time, altered the course of the battle 
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Major KMKS Barach (retired as Maj Gen) and his crew celebrating on top of 

the Patton shot by the tank he commanded in the 

Battle of Bhagowal (Shakargarh Bulge), 13 Sep 1965. 

The tank he commanded was a Sherman Mk IV of 

the 62 CAVALRY. 

He is the father of Maj Gen TPS Waraich, our 

worthy MLF member. Maj Barach was the tank 

commander in that engagement where they shot 

three tanks. The gunner and Maj KMKS Barach were 

"Mentioned in Despatches" for their brave and 

meritorious performance in the battle. 

 

Dawn broke over Dograi on 23 Sep 1965, not with the 

thunder of artillery, but with the haunting sound of a man 

weeping. 2nd Lieutenant HK Jha, the young Intelligence 

Officer of 3 JAT, heard the sobs echoing from the broken 

bridge that spanned the Ichhogil Canal. Curious and cautious, 

he climbed the shattered ramparts to investigate. What he 

saw was not an enemy in armsτbut a man in anguish. 

A Subedar of the Baluch Regiment, wounded and unarmed, 

looked up at the Indian officer. His eyes, bloodshot not just 

ŦǊƻƳ ōŀǘǘƭŜ ōǳǘ ŦǊƻƳ ƎǊƛŜŦΣ ƭƻŎƪŜŘ ǿƛǘƘ WƘŀΩǎΦ !ƴŘ ǘƘŜƴ ŎŀƳŜ 

the words - part confession, part lament, part salute:  

άaŀƛƴ .ŀƭǳŎƘ ƪŀ Ƙƻƻƴ Χ IǳƳ DƘƻǎŀƭ 5ŀȅŀƭ ƳŜƛƴ ƘŀŀǊ ƎŀȅŜΣ ŀǳǊ ǇƘƛǊ 5ƻƎǊŀƛ ƳŜƛƴ ōƘƛ ƘŀŀǊŜΦ aǳƧƘŜ ōƻƘƻǘ 

ŘǳƪƘ Ƙŀƛ ƪƛ ƳŜǊŜ ƛǘƴŜ ōŀŎƘŜ ƳŀŀǊŜ ƎŀȅŜ Χ ǎŀŀǘƘ Ƙƛ ǎŀŀǘƘΣ ōŀŘŀ ƎŀǊǾ Ƙŀƛ ƪƛ ƳŜǊƛ ǇǳǊŀƴƛ ǳƴƛǘ ƪŜ ƘŀŀǘƘƻƴ 

maare gaye. Main purana 3rd JAT ka hoonΦέ 

In that moment, the fog of war lifted to reveal something deeper: the tragedy of brothers divided by 

ōƻǊŘŜǊǎΣ ƻŦ ǊŜƎƛƳŜƴǘŀƭ ƭƻȅŀƭǘƛŜǎ ǘƘŀǘ ƻǳǘƭƛǾŜŘ ƴŀǘƛƻƴŀƭ ǊŜŀƭƛƎƴƳŜƴǘǎΣ ŀƴŘ ƻŦ ŀ ǎƻƭŘƛŜǊΩǎ ǇǊƛŘŜ ƛƴ ǘƘŜ ǾŜǊȅ 

men who had defeated him. 

 

The Sherman Mk IV was a World War II relic, but in the hands of 

well-ǘǊŀƛƴŜŘ LƴŘƛŀƴ ŎǊŜǿǎΣ ƛǘ ōŜŎŀƳŜ ǘƘŜ άtŀǘǘƻƴ {ƭŀȅŜǊΩ. The 

Patton, though a formidable modern American tank became less 

nimble and very vulnerable in the sugarcane chessboard of 

Punjab. The Paki Patton Crews were poorly trained on the new 

machines and tended towards hasty firing and poor target 

acquisition. Some of the captured/destroyed Patton tanks 

odometers showed just 50 Miles ς covering just the 

transportation within the Dallas factory and the Vehicle Depots. 

perhaps. 



MLF 2025 42 Strategy &  Heritage 

 
 

 

 

 

 

 

1947- 48 THE FIRST INDO PAK WAR : REACH AND AUDACITY  

(Colonel Samir Srivastava) 

After all it was too much for the enemy to imagine that we could ever do this. 

Capt Shiv Dev Singh Sidhu, 7 Light Cavalry 13 Nov 1948 

The 1947-48 operations by Indian Armed Forces in Jammu and Kashmir (J&K), which includes the present 

Union Territory of Ladakh indeed is the most defining moment of the modern Indian nation. The war started 

within months of India attaining freedom and forever established a template wherein, when it comes to 

national security, no quarters will be given.  

Two important events ς one that took place at the beginning of the war which in fact set the ball rolling and 

the other towards the end ŀǊŜ ŘƛǎŎǳǎǎŜŘ ŀǎ ǘƘŜ ΨReachΩ ŀƴŘ άAudacityέ. 

OP JAK: Reach  

Events that led to the accession of Jammu & Kashmir to India need no elaboration here. A decision was 

taken to move troops into Kashmir notwithstanding the fact that no plan had been ever made to send Indian 

troops to Kashmir. Accordingly, an Operational Instruction was issued on 27 Oct 1947 to 1st Battalion, the 

SIKH Regiment - the first battalion to induct into the Valley.  

The situation was so fluid that a Battalion Commander had the authorisation to decide whether to land in 

Srinagar or otherwise. It is worth mentioning that out of all aircraft (Dakotas) six were civilian aircraft or in 

other words military ς civil fusion on the go. The operation to land troops at Srinagar and thereafter is now 

known as OP JAK.  

Induction was not only by air. Forces were built up through Jammu as well. Apart from infantry there were 

plans to build up armour as well. Accordingly, Sappers worked on a plan to create the required wherewithal 

which included a bridge on Ravi River.   

Very soon, 7 Light Cavalry commenced move on the morning of 05 Nov 1947, although that was only when 

Sardar Patel, the Deputy PM underlined the dire situation. They made it in quick time to fight the Battle of 

Shalateng on 07 Nov 1948. It was an outright victory due to brilliant fighting by Infantry, Armour and IAF, 

which put Srinagar and Kashmir Valley beyond the grasp of the Raiders forever. A word for the IAF; it was 

sheer improvisation and tenacity that they were able to operate fighter aircraft out of Srinagar airfield, 

which was lacking in all facilities for combat aviation. The Battle of Shalateng effectively brought an end to 

OP JAK; still much more fighting was yet to come. However, conduct of OP JAK exemplifies the saying that 

well begun is half done. It goes to credit of the planners and executors of OP JAK, who reached Kashmir 

Valley in time and saved it for the Nation. It is only due the successful conduct of OP JAK that operations in 

Gurais and Ladakh could be launched.  
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To sum up OP JAK in very few words; 75 years ago, a fledgling nation mobilised troops and reached Kashmir 

ΨŦŀǎǘŜǎǘ ǿƛǘƘ ǘƘŜ ƳƻǎǘŜǎǘΩ ŀƴŘ ǎŀǾŜŘ ǘƘŜ ±ŀƭƭŜȅΦ 

OP BISON: Audacity 

It had now been over one year since Indian Armed Forces had landed in Kashmir Valley. While Indian forces 

did make spectacular gains in Kashmir Valley and Jammu region, the same was not true in the north. Gilgit 

passed into Pakistan hands (through treachery) in November 1947 and within eight months, Pakistan had 

occupied a vast and strategic region from Gilgit to the Nubra and from Karakoram to the Zoji La and Gurais 

(sic).  When Kargil fell in May 1948 the sole line of communication from Srinagar to Leh was cut off therefore 

raiders could now march up to Leh from several directions and by June, threat to Leh was building up.  

The fall of Skardu on 14 Aug 1948 made the situation further 

precarious. Troops were inducted into Leh both by land and air, 

there were some tactical victories secured by India but towards 

end of October 1948, it was stalemate with neither side being 

able to force a decision and it was imperative that Indian troops 

advance onto Kargil from Zoji La. This advance turned out to be 

the most brilliant operation of the war on the Northern Front. 

At 11578 ft, Zoji La is a formidable feature, gateway to Ladakh 

from the Kashmir Valley. The geography is such that it is 

difficult to outflank the pass. Two attempts to take the Pass in September 1948 had failed and time was 

running out because with winter setting in no further conduct of operations would have been possible thus 

leaving Leh Garrison isolated, possibly meetinƎ {ƪŀǊŘǳΩǎ ŦŀǘŜΦ ¢ƘŜǊŜŦƻǊŜΣ ƛƴ ǘƘŜ ŦƛǊǎǘ ǿŜŜƪ ƻŦ hŎǘƻōŜǊ мфпу ƛǘ 

was decided to employ tanks in the attack on Zoji La which was a very bold decision. In 1948, it had been just 

about three decades since tanks were first introduced in battle and till then had seen action mainly in 

Europe and North Africa. Employment of tanks at such high altitudes in near arctic temperatures had never 

been planned, leave alone done.  

Tanks of 7 CAV moved from Jammu on 05 October 1948 and 

ten days later reached Baltal, at the base of Zoji La. The move 

from Jammu to Baltal over Banihal Pass, through the valley 

and construction of a road till Zoji La fit for tanks is a separate 

story in itself. The tanks, one by one, thereafter moved into a 

harbour, short of the Pass that was cut into an existing cave. 

The stage was set and the operation was first named OP 

SPARROW, later superseded by OP BISON. On 01 November 

1948, tanks commenced move for Zoji La at 10:15 am and 

before midday, at 11:00 am, the first tank got across the 

Pass. What followed was mayhem on the Pakistani side. This has been brought out by a flurry of radio 

messages intercepted which gives out desperation of the defenders and disbelief of their superiors. OP 

BISON was a resounding success. Zoji La was captured without any difficulty. 77 Infantry Brigade thereafter 

pressed on towards Kargil ultimately linking up with the Leh Brigade, at Kargil, on 24 Nov 1948. 

OP JAK and OP BISON are two landmark military operations of the Indian Armed Forces which too was 

ŀŦŦŜŎǘŜŘ ŘǳǊƛƴƎ LƴŘƛŀΩǎ ǘǊŀƴǎƛǘƛƻƴ ŦǊƻƳ ŀ .ǊƛǘƛǎƘ Ŏƻƭƻƴȅ ǘƻ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ƴŀǘƛƻƴ ǿƛǘƘ ŀƭƭ ƛǘǎ ŀǘǘŜƴŘŀƴǘ 

problems. It was only due to success of OP JAK that Kashmir Valley was saved and it was from here on 
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operations in Kargil and Ladakh could be planned and executed. It can be said that but for OP JAK, there 

would have been no OP BISON. Without success in OP JAK, the Instrument of Accession Jammu & Kashmir to 

India would have been nothing more than the paper on which it as drafted and signed.  

Lessons for the present day Indian Armed Forces: 

¶ Enhance Reach.  The most visible example is the Chinese Belt and Road Initiative, which is all about 

Reach, mainly for resources and trade and if required for show of force. USA is a superpower mainly 

due to its ability to reach wherever it wants. India should be prepared to reach unexpected places 

and in an unexpected manner. Evacuation of Indian nationals from Kabul in August 2021 and Ukraine 

in early 2022 itself shows the importance of Reach for any country having serious global aspirations. 

Reach is not only about physical space but now also about cyber space, mental space, outer space et 

al. In this fast-changing world India needs to invest in credible Reach; within Indian Ocean Region to 

begin with, later extended to other parts of the world. There will be places and situations where 

Indian Reach will be contested by competing adversaries but if India could show how to do this 75 

years ago on attaining independence and later on during the 1980s in Maldives and Sri Lanka, there 

is no reason why that Indiŀ ŘƻŜǎ ƴƻǘ ΨƪŜŜǇ ǘƘƛǎ ŀǊǘ ŀƭƛǾŜΩ ƴƻǿΦ 

¶ Nurture Audacity.  To think beyond the obvious needs a different mental setup. OP BISON, the 

Battle of Zoji La is a landmark battle where commanders on ground changed the paradigm by 

bringing in an unexpected factor on the battlefield. This can be considered in the league of Hannibal 

crossing the Alps with elephants. It would be incorrect to look at OP BISON merely as a battle where 

ŀǊƳƻǳǊ ǿŀǎ ǳǎŜŘ ƛƴ ŀƴ ǳƴŜȄǇŜŎǘŜŘ ƳŀƴƴŜǊΦ Lǘ ƛǎ ŀƴ ŜǾŜƴǘ ǿƘŜǊŜ ŀ /ƻƳƳŀƴŘŜǊ ŘŜŎƛŘŜŘ ǘƻ ΨǇǳǎƘ ǘƘŜ 

ŜƴǾŜƭƻǇŜΩΣ ƧǳƴƛƻǊǎ ǘǊŀƴǎƭŀǘŜŘ ǘƘƻǳƎƘǘ ƛƴǘƻ ŀŎǘƛƻƴΣ ŀƴŘ ǘƘŜ ǊŜǎǳƭǘ ƛǎ ǘƘŜǊŜ ǘƻ ǎŜŜΦ bƻ ǘŜƳǇƭŀǘŜ ǿŀǎ 

followed because there was none. The need to nurture an ecosystem of Audacity within the Indian 

!ǊƳŜŘ ŦƻǊŎŜǎ ǿƘƛŎƘ Ŏŀƴ ŎƻƴŎŜǇǘǳŀƭƛǎŜ ŀƴŘ ŜȄŜŎǳǘŜ ǘƘŜ ƴŜȄǘ Ψ½ƻƧƛ [ŀ aƻƳŜƴǘΩ ƛǎ ƴŜŜŘ ƻŦ ǘƘŜ ƘƻǳǊΦ 

¢ƘŜ ƴŜȄǘ Ψ½ƻƧƛ [ŀ aƻƳŜƴǘΩ ǿƛƭƭ ōŜ ǿƘŜƴ ǿŜ Ŏŀƴ Ǉǳǘ ŀƭƭ ǘƘŜǎŜ ŀŘǾŀƴǘŀƎŜǎ ǘƻ ǳǎŜ ŀƴŘ ŎǊŜŀǘŜ ǘƘŜ ǎŀƳŜ 

ŘƛǎōŜƭƛŜŦ ƛƴ ǘƘŜ ŜƴŜƳȅΩǎ ƳƛƴŘ ŀǎ ǿƘŀǘ ǿƻǳƭŘ have been at Zoji La. Indian Armed Forces are standing 

at the cusp of change and now is the right time to configure our Forces such that Audacity in 

thought, planning and execution become second nature. This is about structures, linkages and flow 

of information which have to be worked upon. Impending restructuring of the Indian Armed Forces 

hold a lot of promise in this regard and such an opportunity should be utilised to the fullest. 

Hostilities ended post OP BISON but thereafter, India and Pakistan have fought many more wars in Jammu & 

Kashmir, and a low-level conflict continues as you read. The Parliament of India has passed a resolution to 

ƎŜǘ ōŀŎƪ tŀƪƛǎǘŀƴ hŎŎǳǇƛŜŘ WŀƳƳǳ ϧ YŀǎƘƳƛǊ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ LŦ ƻƴŜ ǿŀǎ ǘƻ ƳŀƪŜ ŀ ΨŎƘŜŎƪ-ƭƛǎǘΩ ǘƻ Ǉƭŀƴ ǎǳŎƘ ŀƴ 

operation, the top two entries would certainly be Reach & Audacity. 

 

Col Samir Srivastava is an alumnus of NDA and was commissioned into the Brigade of The 

Guards in June 2000. He has attended the Staff Course at DSSC Wellington. His Regimental 

service has seen tenures in varied terrains.  He has been an Instructor at the School of 

Armoured Warfare as well as Col GS (Training) of a Regimental Centre.  His Staff tenures 

include two in CI Operations (one each in Northern & Eastern Commands) and one at Army 

HQ.  He presently is the Deputy Commander at an Armoured Brigade HQ.  He has been 

regularly contributing articles to various professional fora since 2011. 
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WORLD WAR II: LEST WE FORGET THE INDIAN ARMY DIVISIONS IN THE 

NORTH AFRICAN CAMPAIGN 
(Maj Jagatjeet Singh) 

5ǳǊƛƴƎ ǘƘŜ Řŀȅǎ ƻŦ ǘƘŜ bƻǊǘƘ !ŦǊƛŎŀƴ ŎŀƳǇŀƛƎƴΣ ƛŦ ȅƻǳ ǿŀƭƪŜŘ ƛƴǘƻ ǘƘŜ ōŀǊ ƻŦ ǘƘŜ ŦŀƳƻǳǎ {ƘŜǇƘŜŀǊŘΩǎ ƘƻǘŜƭ ƛƴ 

Cairo, the barman always asked you which division you belonged to. If you answered Fourth Indian Division, 

you got a free drink on the house. 

An anecdotal account by veterans of the Great War 

The North African Campaign a coastal desert war south of the Mediterranean Sea pitted Italian and German 

forces against the British Commonwealth and later the Americans. For both sides the objectives were not 

acquisition of desert sand but control of the Mediterranean, link with the East through Suez Canal, Middle 

East oil supplies and supply route to Russia through Persia. 

After capture of Keren and Asmara, the Indian Divisions had driven the Italians out of Eritrea freeing Red Sea 

and Indian Ocean from any threat. 4th Indian Infantry Division then reverted back to North Africa, by then the 

situation there had changed for the worst. German General Erwin Rommel landed at Tripoli in March 1941 

with the legendary Afrika Korps. By April 1941, Desert Fox as Rommel was known was on the border of 

Egypt and started pushing the British back. 3rd Indian Motor Brigade resisted and slowed the German 

advance with heavy casualties. In July the Germans were checked at El Alamein. On 4 Nov 1942, they were 

crushed in the Second Battle of El Alamein followed by a pursuit back across the desert, the Anglo-

U.S invasion of northwest Africa and in May 1943 surrender of the Axis forces in Tunisia bringing an end to 

the North African Campaign. 

These operations lasted for over two years with the sterling performance of the: 

¶ 4th Indian Infantry Division (5, 7, 11 Infantry Brigades),  

o the Central India Horse (equipped with Light Tanks) the divisional reconnaissance regiment,  

o 3rd Indian Motor Brigade, 

¶ later joined by the 5th Indian Infantry Division (9, 10 and 29 Infantry Brigades),  

¶ and the 10th Indian Division.  

The revival began at El Alamein which covered an area of 80 Square Kms between the sea and an impassable 

depression in the desert. It lies about 100 Km west of Alexandria and 240 Km northwest of Cairo. 

In 1941-42 the Afrika Corps was advancing along the coast relentlessly. If Rommel could seize Alexandria, he 

would be threatening the Suez Canal. After a series of defeats, the British 8th Army under command General 

Claude Auchenlek adopted a defensive posture and waited at El Alamein. They laid many miles of mines and 

dug tank traps.  


